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Guidelines on the Subsidies for Mentoring
Overseas Exchange Students
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Approved at the 8th Executive Meeting on December 12, 2012
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Amended and approved at the 9th Executive Meeting on December 25, 2019
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Amended and approved at the 9th Executive Meeting on June 7, 2023
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These guidelines are formulated to provide appropriate guidance for overseas
exchange students, create a friendly international learning environment and

enhance the internationalization of the university.
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. The term “overseas exchange students” in these guidelines refers to students

from countries and regions outside Taiwan (including China) who are
recommended by partner universities to study at the University for one

semester or one academic year.
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Source of funds: The tuition and miscellaneous fees paid by overseas degree
students are allocated as special funds. After the add/drop period of the Spring
semester of each academic year, one half (1/2) of the said tuition and fees of

that academic year (including the Fall and Spring semesters) shall be
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allocated as the funds. Nevertheless, the tuition and fees paid by students of
the department/institute/program granted utilization of all their tuition and

fees are excluded from the funds.
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IV. Fund allocation:
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The subsidy items and amounts shall be handled in accordance with the
following provisions, and the remaining funds shall be used for promoting the
internationalization by the Office of International Affairs (OIA).
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(1) Every mentor shall receive TWD 1,000 for each supervised overseas
exchange student per semester, with a maximum of ten students under
their supervision, in principle. The mentor shall submit a
Mentor/Mentee Activity Report before receiving the subsidy.
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(2) The student activity fee of TWD 110 per student per semester shall be
paid to the mentor after submitting the Mentor/Mentee Activity Report.
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V. Every semester after the student enrollment, each department/institute shall

submit a list of mentors for overseas exchange students to the OIA for

allocation of mentor fees. The work scope and responsibilities of mentors
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shall be implemented in accordance with Guidelines on Implementation of

Mentor System.
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VI. The OIA shall use the funds for the following expenses related to
internationalization development:
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(1) hourly pay for Mandarin teachers
(C)HRE =t EE Lo
(2) scholarships for foreign degree students
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(3) scholarships for student study abroad programs
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(4) others related to internationalization
(F)RTIAGAMEPL L
(5) matching funding for projects such as those from Ministry of Education

or Ministry of Foreign Affairs
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VII. These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same

procedure.
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Mentor/Mentee Activity Report
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This report is designated based on Subparagraph 8 of Article 7 of the Guidelines on Implementation
of Mentor System.
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type

[J% # £ # mentee activities ¢ 3P ¥ application date :

[ ]¥E7 foit  mentor training activities # 3 p
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applicant

= college & /%7 department/institute

HEF 4+ 2 mentor name: & # ext.:
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time
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from
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to Total: days and hours
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title of activity
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purpose
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number of
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% £ 37 total : TWD A

(e gt LR v B~ i > Please provide detail information on
the unit costs, quantities, and total expenses for each items used in this
activity. )

>4 EE 7 4 24 mentorship activity subsidy: TWD
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sources of budget -
>3# 2 5% other budgets: TWD A
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e A [] F?Fi Jfl_pi /dI%CUSSIon N (] % ¥ 3= emotion mar?agement
categor [] ¥f7 g ® i mentor training [ ] 2 /&%.3] career planning
(4 ,g ;/_,, [ ] * "R % interpersonal relationship [ ] /& # 3} if stress management
i - ; 3:3 = 1 z1
FFIease tick [ ] = [k % gender relations [] Hw others
P one.) [] fj*u“,‘il"f’ 1 B @ % counselling for employment or further studies
' [] ¥§7 € 3% mentor committee meeting
(FEt it EdEfe P 28> %> T3 > 150 F
PR NS Please provide a brief description of the activity process, content, and outcomes in at
i i least 150 words)

activity outcomes
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photos

(Gt 7 OHEF A eiE# PR T Please attach photos with the mentor.)
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Please e-mail this file to Ms. Yo-Chun Chen (yochun@mail.nsysu.edu.tw) in the Counselling and Health
Service Division of the OSA within two weeks after the activity and upload the electronic file (including

photos) to the webpage of the department/institute for reference.

H EF mentor
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sign/stamp head of the

department/institute/college
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