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Notes on the Application of Grants and Investments from
NSYSU Innovation and Entrepreneurship Fund
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I.  Purpose
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NSYSU Innovative and Entrepreneurship Fund (hereinafter referred to as the
“Fund”) is established to complete a culture of innovation and entrepreneurship
on campus, encourage faculty, students, as well as alumni to proactively engage
in innovative and entrepreneurship activities, and advance the transformation of
university-originated technologies and ideas into startups.
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II.  Authority
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The Office of Global Industry-Academe Collaboration and Advancement
(OGIACA) shall be the responsible unit.
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III. Qualification
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(1) Grant:
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1. Startup teams shall consist of two or more members, with funding
prioritized for those stationed at the NSYSU Startup Quarter managed by
the Innovation and Intellectual Property Division (IIPD).
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i1. Teams shall have at least half of their members as faculty (including

retired and seconded faculty), current students, or alumni of the
University.
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iii. Applicant shall be the primary holder of university technologies and ideas,
or serve as the chief operation decision-maker in the management.
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iv. Teams shall have their original creative product prototypes or innovative

business ideas with commercialization potential, and must not plagiarize
from others.
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(2) Investment:
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1. Startups shall consist of two or more shareholders.
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i1. Startups shall have at least half of their members as faculty (including
retired and seconded faculty), current students, or alumni of the
University.
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ii1. Applicants shall be the primary holders of university technologies and

ideas or serve as the chief operation decision-maker in the management
(possessing at least 30% of shares or holding a position of vice president

or higher).
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iv. Startups shall have their original creative product prototypes or innovative
business ideas with commercialization potential, and must not plagiarize
from others.
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IV. Application
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(1) Required documents for application (referring to appendixes for details):
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1. Those intending to apply for grants shall submit one copy of the startup
proposal for the grant application of NSYSU Innovation and
Entrepreneurship Fund.
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i1. Those intending to apply for investment shall submit one copy of the
business operation plan for investment application of NSYSU Innovation
and Entrepreneurship Fund, along with a copy of the official approval for
establishment of a company or the company registration certificate.

(2) Procedure:
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1. Applicants shall prepare the required documents (five printed copies on
A4 form and one electronic file). The electronic file shall be sent to the
designated email address within the stipulated period, while the printed
copies shall be either delivered in person or sent via registered mail to the
Innovation Intellectual Property Division of the OGIACA at No. 70,
Lianhai Rd., Gushan Dist., Kaohsiung City 80424 for processing.
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1. Applications with incomplete documents, failing to meet -certain
requirements, or late submissions shall not be accepted, with the
submitted documents not returning to the applicants.
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(3) Application timeline: Applications shall be reviewed on an ongoing basis,
with the specific application deadlines and review schedule announced by
the OGIACA.
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V. Review mechanism
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(1) Committee members
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1. The review committee of the innovation and entrepreneurship fund for
grant/investment management (hereinafter referred to as the “Committee™)
shall be established to handle the application review process, with the
President or the senior vice president in charge serving as the convener, as
well as the vice president of OGIACA and the director of IIPD serving as
ex-officio members. Based on the specific field of each case, the vice
president of OGIACA authorized by the President shall select two to three
members from on/off campus professionals with practical industry
experience, venture capital representation, or expertise in investment and
financial management.
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i1. The Committee members shall sign a confidentiality agreement and
conflict of interest declaration to ensure the confidentiality of related
information regarding the Committee’s operation and to avoid any
conflicts of interest.
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(2) The review shall focus on the following key points:
LAIEHE S A 52 f135~ 411
1. innovation and creativity of business ideas or products
2. LR T 7
i1. feasibility of the technology and business model
CRRCIND SRR 3 = I SR
111. composition and execution capability of the team
4.7 TG = R
1v. completeness of market operation plan
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v. rationality of fund planning and utilization
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vi. others: media reports, national and international awards, technology
transfers, industry-academe collaborations, external investment, and any
additional materials conducive to supporting technology or innovative
approach
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Note: Industry-academia collaborations, technology transfers, and incubation
projects of the University, as well as startup teams stationed in the NSYSU

Startup Quarter may be prioritized for funding when recommended by the
OGIACA’s divisions or center.
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(3) Oral presentation review:
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1. Applicants shall be notified of the Committee meeting’s date and venue

via email. The Committee shall review and grade startup teams’ proposal
and oral presentation during the meeting.
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il. The electronic file of the oral presentation shall be submitted to the
designated email address within the specified deadline.
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iii. The review results shall be submitted to the President for approval
following the Committee’s resolution. Once approved, the said results
shall be communicated to the applicants via email and announced on the

OGIACA webstte.
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The principles of grant funding and investment
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(1) Grants:
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1. Grant amount: Startup teams may receive funding in the form of a grant,
with a maximum amount of TWD 1 million (inclusive of taxes) per team.
The decision to award the grant and the amount shall be made by the
Committee and submitted to the President for approval.
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ii. Fund disbursement: Upon receiving the notification letter from the
University, teams approved for grants shall provide the form of payment
information, set up a preparatory account, and then proceed with the
funding procedure within the stipulated period. Grants shall be used
within the period approved by the Committee. The teams shall submit a
detailed report on fund expenditure, with any remaining fund fully
returned. Receipts for expenditure shall be properly retained and disposed
of in accordance with the Accounting Act and other relevant regulations.
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i11. Upon receiving approval from the University, the startup teams shall sign
a contract with the University to fulfill their obligations and abide by
relevant policies. Failure to do so may result in the revocation of grant
eligibility, the prohibition on reapplying, and the requirement to return the
allocated funds.

(1) &% :
(1) Obligations
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(a) During the funding period, recipients are required to provide
presentations detailing team progress, operational performance,
market promotion efforts for regular performance reviews
conducted by the OGIACA at least once every six months. The
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specific submission timeline shall be notified via email by the

OGIACA.
b A2 AIEBIEG S50 L RAE B £ RETH AT
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(b) Startup teams receiving grants shall join the NSYSU Startup
Quarter and receive guidance provided by the IIPD.
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(c) Startup teams shall provide relevant information on their

entrepreneurial achievements and agree to share their startup
journey in forms such as texts, videos, or photos for promotional

and publicity purposes.
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(d) Startup teams planning to establish a company based on their idea
shall notify the University for priority in share subscription. The
University’s shareholding percentage shall be determined by the
Committee and then submitted to the President for approval.
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(11) Grant eligibility may be revoked if any of the following behaviors are

substantiated after investigation, and the allocated funds shall then be
reclaimed from the applicants, with no objection accepted.

SHWESR AP BE Y 2 B ER LR RL

(a) The application documents are substantiated as falsified or
concealed, either through third-party reports or verification from
the University.
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(b) The use of the grant is unrelated to the originally proposed plan.
c. YHRHEEAGEENE  LAPRT -

(c) Applicants are involved in major illegal activities substantiated
after investigation.
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(d) Startup teams fail to follow relevant procedures for receiving the
grant, neglect their obligations, or violate the terms of the contract.
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(e) The startup project is canceled, or the team is disbanded after
receiving the grant.
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iv. Each creative product or business idea is eligible to receive the grant only
once. Nevertheless, this restriction may be lifted with the approval from
the Committee. Startup teams intending to reapply for the grant shall first
be assessed and approved by the OGIACA before resubmitting their
application to the Committee for review.
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1. Investment amount: Startups may receive funding through investment (or
joint venture), with the funding amount not exceeding TWD 10 million
per company and equity holdings limited to no more than 49%. The
decision on investment (or joint venture), the amount, and the
shareholding percentage shall be made by the Committee, and submitted
to the President for approval.
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1. Each creative product or business idea is eligible to receive investment
only once. Nevertheless, this restriction may be lifted with the approval
from the Committee. Applicants seeking additional applications shall be
first assessed by the OGIACA before resubmitting it to the Committee for
review.
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i11. Approved startups must sign a contract with the University to fulfill their
rights and obligations. Failure to do so may result in the revocation of
investment eligibility, with the invested funds reclaimed from the startups.
No objection shall be raised.

(1) ¥ 3> &4
(1) Obligations:
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(a) Startups receiving investment shall be based at the I1IPD.
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(b) During the first five years following the investment, recipients are
required to submit biannual performance reports detailing team
progress, operational performance, market promotion efforts, and
other relevant information, as well as an annual financial statement
at the end of each year. The specific submission timelines shall be
notified via email by the OGIACA.
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(c) Startups shall provide relevant information on their entrepreneurial
achievements and agree to share their startup journey in forms
such as texts, videos, or photos for promotional and publicity
purposes.
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(11) Investment eligibility may be revoked if any of the following
behaviors are substantiated after investigation, and the invested funds
shall then be reclaimed from the startups, with no objection accepted.
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(a) The application documents are substantiated as falsified or
concealed, either through third-party reports or verification from
the University.
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(b) The use of invested fund is unrelated to the originally proposed
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(c) Applicants are involved in major illegal activities substantiated
after investigation.
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(d) Startups fail to fulfill their obligations or violate the terms of the
contract.

c. ’/\% fe o> & fR4T o
(e) Startups dissolved after receiving investment.
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VII. Application flowcharts of grants and investments from NSYSU Innovation and
Entrepreneurship Fund are shown in Figure 1 and 2, respectively.
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VIII. The OGIACA of the University reserves the right to amend these application
notes at any time.
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Figure 1 Application Flowchart of Grants from NSYSU Innovation
and Entrepreneurship Fund

Consultation on applying for grants

The startup team submits its startup

proposal.

|

Call for the review committee of

innovation and entrepreneurship fund for

grant management.

\4

The committee reviews the submitted proposal. | Fail

Pass

Both parties sign and seal the contract.

Y

the case closed

The startup team sets up a preparatory |

account to receive the grant from the

University. Suggestions on operation

will be provided to those

v

The startup team joins the NSYSU

Startup Quarter and receives the guidance

' not approved, offering
i direction for future

) ) development.
provided by the Innovation Intellectual | «___________________________
Property Division.
Y
The startup team submits its biannual
report on its operation.
Company established No company established
The University is prioritized to invest in The University continues to provide
(or form a joint venture with) the guidance and follow-up.
company (as detailed in the Figure 2).
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Figure 2 Application Flowchart of Investments from NSYSU Innovation

and Entrepreneurship Fund

Consultation on applying for investment

\4

The applicant submits its business

\ 4

operation plan.

'

Call for the review committee of

innovation and entrepreneurship fund for

investment management.

Applying for additional v
investment The committee reviews the submitted plan.

Fail

Pass

Both parties agree on the investment and

sign the contract with their seals affixed.

The company account is provided to receive the
investment, and a share certificate shall be issued

to the University.

A 4

The company shall be based at the

Innovation Intellectual Property Division

after application.

!

A

the case closed

Suggestions on
operation will be
provided to those not
approved, offering
direction for future

development.

The company submits biannual reports on its operation,

and an annual financial statement at the end of the year.

completed
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