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Guidelines on Handling Faculty Secondment to Startups
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Approved at the 429th Faculty Evaluation Committee meeting on December 21, 2023
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These guidelines are formulated in accordance with the Ministry of
Education (MOE)’s Principles for Handling the Secondment of Full-time
Teachers in Public Educational Institutions at All Levels.
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Matters related to faculty starting up a business based on their core R&D
technology achievements or seconded by the University to a startup institute
shall follow these guidelines. The rights, obligations, and terms of
compensation to the University shall be governed by an industry-academia
collaboration agreement established between the Office of Global
Industry-Academe Collaboration and Advancement (OGIACA) and
secondment institutes.
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Secondment institutes shall establish a compensation mechanism with the
University during the faculty secondment period, and the actual
compensation shall comply with or exceed the calculation standards
stipulated in Paragraphs 3 & 4 of Article 2 of Guidelines on Handling
Faculty Secondment. Compensation may be provided in the form of equity
of equivalent value by the secondment institutes, and shall be distributed and
utilized according to the following percentages: 50% to the University, 20%
to the OGIACA, 10% to the college, and 20% to the department/
institute/education center/degree program.
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Each secondment shall be limited to a maximum of four years, with at most
two secondments. Faculty may be seconded again after completing the first,
and these two secondments shall not exceed a total of eight years.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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The quota of faculty secondment shall not exceed 5% of the total faculty
members in each department/institute and is not subject to the provision of
15% on faculty secondments stipulated in the Guidelines on Handling
Faculty Secondment.
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University researchers starting up their own business while remaining
employed shall be handled, mutatis mutandis, in accordance with these
guidelines.
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Matters not covered herein shall be handled in accordance with the
Guidelines on Handling the Faculty Secondment, the MOE’s Principles for

Handling the Secondment of Full-time Teachers in Public Educational
Institutions at All Levels, and relevant regulations.
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These guidelines are approved by the University Faculty Evaluation
Committee and the President before implementation. Amendments to these
guidelines shall follow the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



