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Guidelines on Handling the Revenue and Expenditure of
Continuing Education Funds
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Amended and approved at the 3rd University Endowment Fund Management Committee meeting on December 11, 2020

U
=L
i
=L
i
=LA
i
A
i
A
i
i
i
i
i
i
i

i
i
i
i
i
il
il
%
ii%
€%
i
€%
i
ii%
i
i
i
il
ii%
ii§
i
il
i
ii%
ii%
i
i
i
ii%
i

— N

\

E?ﬂ%hﬁ%ﬁ?“*’wwihﬁﬁé¢£% SR EHRL KR
AgFERz -0y~ TR %‘?f‘iiﬁ-%?f?%%f’%ZJ N
wﬂéhﬁé$a Lfer PRAT > TLALE

L. These guidelines are formulated to ensure proper management of the University’s
continuing education funds, enhance the University Endowment Fund, and expand
the funding sources in accordance with Article 31 of the University Act, Regulations

for the Implementation of Continuing Education at Junior Colleges and Institutions
of Higher Education, and Regulations for the Management of Self-generated
Income of the University Endowment Fund.
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II.  Matters related to continuing education mentioned in these guidelines shall be

governed by the University’s Regulations for the Implementation of Continuing
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Education Services.
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Budget for each continuing education class shall be planned with the principle of
generating a surplus. Each organizing unit may determine its own standards for
class fees. The utilization of funds shall align with the spirit of University
Endowment Fund, and administrative management fees shall be handled in

accordance with Regulations for the Implementation of Continuing Education
Services.
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Each continuing education class shall have a budget plan, reviewed by the Office
of Global Industry-Academe Collaboration and Advancement (OGIACA), Office

of Accounting, as well as other relevant units, and submitted to the President or the
head of the authorized unit for approval before implementation.
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The budget plan shall clearly specify personnel expenses (including organizing fee,
commissioning research fee, chairing fee, payment of speeches, duty fee, oral exam
fee, temporary staff remuneration, hourly pay for part-time students, etc.),
operational expenses, as well as other expenditures, with a detailed calculation
method for each item. The chairing fee mentioned above refers to the remuneration
for coordinating class offering and integrating the teaching efforts of all instructors.
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Remuneration for personnel from individual units involved in continuing education

affairs shall be given based on the following standards, with consideration of class
revenue, program complexity, workload, as well as work duration:
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(1) Full-time faculty members serving as an organizer or chair of the continuing
education classes may receive the organizing fee only once per program;
the chairing fee may only be claimed during the class period. The total
amount of monthly remuneration (excluding hourly payment) for the said

2

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



organizer or chair shall not exceed TWD 20,000.
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(2) Administrative staff assisting in class operations may receive remuneration

in accordance with the Regulations for the Management of Self-generated
Income of the University Endowment Fund.
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(3) Short-term administrative staff may be hired to meet the needs of class
programs, and their salaries shall be equivalent to those at the same position
in the University, taking account into their education degree and experience.
A salary increase may be granted for special circumstances. However,

salaries of short-term hires lasting between three to six months shall be paid
in accordance with the regulations for general contract employees.
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(4) Short-term experts or specialized technical personnel may be hired to meet
the needs of class programs, their salaries shall be equivalent to those with
similar ranks in the University. Each organizing unit shall define its
qualification of similar ranks and report to the OGIACA for future reference.
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(5) Hourly pay for teaching herein (including fee for preparing teaching
materials) shall be given based on the following principles:
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1. Hourly pay for teaching continuing education classes shall not exceed
five times the standard hourly rate established by the Ministry of
Education (MOE).
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ii. Hourly pay for overseas teaching may be adjusted as necessary, with a
maximum limit of twice the standard rate specified above.
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iii. Students of credit-bearing classes taking a University’s course shall pay
the instructor at least TWD 60 per hour, with a maximum limit of TWD

800.
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(6) Hourly pay for part-time students shall be budgeted based on the actual
needs of each class.
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VII. Continuing education classes with any of the following conditions may not request
for a reduction of their management fees:
(=) ©HALHEAGY
(1) The chairing fee is already budgeted.
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(2) The organizing fee is already budgeted.
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(3) Hourly pay for faculty exceeds the amount regulated by MOE.
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VIII. According to Article 17 of Regulations for the Implementation of Continuing
Education at Junior Colleges and Institutions of Higher Education, students
intending to apply for a refund after completing their registration shall follow the
procedures below:
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(1) Students applying before the class starts, within the first one-third of the
class, and after one-third of the class shall receive a 90%, 50%, and no
refund respectively of their paid credit fees, miscellaneous fees, and other
paid fees.
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(2) All paid agency fees shall be fully refunded. However, fees already used to

purchase products shall be refunded with the purchased products.
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(3) All paid fees shall be fully refunded if the class cannot be offered due to
certain reasons.
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(4) The refund policy mentioned above shall be clearly stated in both the
admission brochure and registration form of continuing education classes.
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Travel expenses shall be reimbursed based on actual costs, with accommodation
and miscellaneous expenses for long-distance trips reimbursable as needed.
Nevertheless, those receiving remuneration, such as the hourly pay or the chairing
fee, shall not be eligible for reimbursement of miscellaneous expenses. Overseas
travel expenses shall be handled in the same manner; however, prior approval is
required in the budget plan.
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Each continuing education class shall utilize its funds solely for operational

purposes. The total expenditure on meals, gifts, and other expenses shall not exceed

5% of the class revenue, in principle. Prior approval from the University shall be
secured if exceeding the limit is desired.
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Financial reporting shall adhere to the University’s procedures for fund
disbursement applications and financial reporting, as well as Management
Guidelines for the Government Disposal of Expenditure Vouchers and Executive
Yuan’s Guidelines on the Reimbursement of Domestic and Overseas Business Trips.
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Each class shall complete the financial reporting procedures within three months
after the class ends, and a remaining surplus shall become part of the University
Endowment Fund, with 95% of the surplus allocated to the unit offering the class.
The utilization of the surplus shall be handled in accordance with Article 14 of
Regulations for the Management of Self-generated Income of the University
Endowment Fund.
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These guidelines are approved by the Executive Meeting, the University

Endowment Fund Management Committee, and the President before
implementation. Amendments to these guidelines shall follow the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



