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Guidelines on Evaluation of Professorship Rank Promotion for the
Department of Mechanical and Electro-Mechanical Engineering
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1. The Department of Mechanical and Electro-Mechanical Engineering sets down these Guidelines for
professorship rank promotion in accordance with the Regulations for Evaluation of Professorship Rank
Promotion and the Guidelines for Evaluation of Professorship Rank Promotion of the College of Engineering.
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2. Faculty of the Department of all ranks who apply for professorship rank promotion shall meet the following
conditions:
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(1) Articles 2 and 3 of the Regulations for Evaluation of Professorship Rank Promotion.
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(2) The promotion thresholds for faculty of all ranks of the College of Engineering.
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3. Timeline for faculty promotion application shall be based on the announcement of the Office of Personnel
Services (e.g., the Procedural Flow Chart for Faculty Promotion posted on the Office of Personnel Services
website).
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4. The applicant’s representative work must be published work with the applicant as the first author (except
students). In case of co-authored works, a Verification of Co-author’s Contribution shall be submitted for review
as well.
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5. After receiving a professorship rank promotion application, the Department Faculty Evaluation Committee
(“the DFEC” hereafter) shall review the applicant’s qualifications according to Article 2 of these Guidelines.



After the application has passed the review, the applicant’s academic research achievements and the recusal list
shall be sent to the College Faculty Evaluation Committee (“the CFEC” hereafter) for the review of academic
research achievements, which shall then be sent for external review by the University. Result of the external
review shall be sent back to the DFEC for the department-level review. In accordance with the Regulations for
Evaluation of Professorship Rank Promotion, the department-level review of the external review grade shall be
done by five external reviewers to whom the University shall send the academic research achievements.
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Grading weight for the external review result: Representative work 70%, reference works 30%
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External review grade is based on a 100-point scale, with four possible grades — “outstanding,” “excellent,”,
“average,” and “poor,” representing the following scores respectively:
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(1) Outstanding: above 90 to 100
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(2) Excellent: above 80 to 90
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(3) Average: above 70 to 80
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(4) Poor: below 70
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Applicants for promotion to the professor or associate professor rank must get an “excellent” grade from at least
four external reviewers. Those applying for promotion to the professor rank shall get an average score of 81 from
the external reviewers; for promotion to the associate professor rank an average score of 78 is required to reach
the passing grade of external review. Those who fail to achieve the passing grade of external review are deemed
failing the promotion evaluation.

AN GBBAEFE S ERAARFAEYIGTEL P EFRR NKFL R B AT Yo kE R
P PRI AP E A GRS o FHRATOS (7)) M REEA R o T RRTY U ERKEE
PER RS S  cH AR FEFN Z 2 REFRE WA ED W wF FA o

6. The department-level review shall be conducted in accordance with the Grading Regulations for Professorship
Rank Promotion Evaluation of the Department. A total score will be assessed based on the applicant’s academic
and industry-academic research performance, teaching performance, and service performance. Those who score
70 (inclusive) or above are approved for promotion; thereafter the application will be sent to the CFEC within a
specified time for the college-level review. Applicants who are not approved for promotion shall be informed of
the result, with reason(s) specified.
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When applying for promotion, the applicant may submit up to six (assistant professor seeking promotion to the
associate professor rank) or ten (associate professor seeking promotion to the professor rank) academic research
papers, technical reports for industry-academia applications, or technical reports of teaching practice at the pre-



promotion rank for review. The applicant shall select one representative work and the rest as reference works.
Related works constituting a series may be compiled into one representative work.
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7. Applicants who are not approved for promotion and object to the review result may file an appeal or apply for
re-evaluation in accordance with the Regulations for Evaluation of Professorship Rank Promotion.
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8. Applicants who have passed the department-level review but not the College of Engineering’s or the
University’s review will have to undergo the Department’s review procedures again according to these
Guidelines when re-applying for professorship rank promotion. When resubmitting the representative work of
academic research achievements for review, at least one additional or replaced reference work shall be submitted
for assistant professor applying for promotion to the associate professor rank, and at least two additional or
replaced reference works for associate professor applying for promotion to the professor rank.
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9. These Guidelines shall be approved by the DFEC and Department Council, and then forwarded to the CFEC
for review and approval, and to the President for ratification before implementation; the same applies to any

amendments thereof.



