Regulations Governing the Department of Mechanical and Electro-
Mechanical Engineering Alumni Association
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Passed on September 4, 2004
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Chapter 1 General Principles
Hom A
Article 1 The official name of this organization shall be the Department of

Mechanical and Electro-Mechanical Engineering Alumni Association (hereinafter

“the Association”).
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Article 2 The purpose of the Association is to sustain and enhance friendly
relationships among alumni of the Department of Mechanical and Electro-Mechanical
Engineering (hereinafter “the Department), promote their cooperation in business
development, help younger cohorts of students to achieve academic excellence and
develop an adequate moral attitude, and facilitate the development of the Department.
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Article 3 The address of the Association is as follows: Department of Mechanical
and Electro-Mechanical Engineering, National Sun Yat-sen University, No.70
Lianhai Road, Gushan District, Kaohsiung City, Taiwan.
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Chapter 2 Members
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Article 4 Alumni who have studied in the Department may become a member of the
Association, regardless of whether they have graduated or dropped out of a program of
the Department. Other individuals who have made distinctive contributions to the
Association may be granted honorary membership upon approval by the Board of
Directors of the Association.
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Chapter 3 Organization
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Article 5 The General Assembly is the highest governing body of the Association. When
the General Assembly is not in session, the Board of Directors of the Association shall
fulfill its duties.
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Article 6 The Board of Directors of the Association comprises 11 directors who are elected
through the General Assembly. Their term is 2 years, and they may be elected for consecutive
terms. The Board shall also appoint one executive director. The Supervisory Board of the
Association comprises three supervisors who are elected through the General Assembly. Their
term is 2 years, and they may be elected for consecutive terms. The Supervisory Board shall
also appoint one managing supervisor.
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Article 7 The Association shall appoint a president, who elected from among the board
directors. The term of the president is 2 years, and each president may be re-elected for
one consecutive term. The president oversees the internal affairs of the Association and
participates in external affairs on behalf of the Association. In addition, the president
acts as the chairperson of the General Assembly and Board of Directors meetings. When
the president is unable to fulfill their responsibilities, the executive director shall assume
the president’s duties as a substitute.
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Article 8 The Association has one secretary general and several deputy secretary
generals, who are appointed by the president and assist the president in handling various
official affairs.
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Article 9 The Association shall assemble a consultation team that comprises current and

former faculty members of the Department as well as other individuals. The members
of the consultation team are appointed by the president to advise the Association.
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Chapter 4 Duties
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Article 10 The duties of the General Assembly are as follows:
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(1) Formulate and amend the regulations of the Association,

(2) Review the meeting reports of the Board of Directors and Supervisory
Board,

(3) Elect the president, and

(4) Discuss crucial matters that are relevant to the Association.
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Article 11 The duties of the Board of Directors are as follows:
Btk AemHEgIMENT:

(1) Implement the regulations and execute the resolutions of the General
Assembly,
(2) Convene the General Assembly, and
(3) Plan and promote operations for the Association.
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Article 12 The duties of the Supervisory Board are as follows:
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(1) Ensure that the Board of Directors fulfills its duties,
(2) Perform funding and budgeting audits, and
(3) Oversee other supervisory matters.
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Chapter 5 Meetings
ESEN

Article 13 The General Assembly is convened once per year. Extraordinary assemblies
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may be convened by the Board of Directors when necessary.
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Article 14 Meetings of the Board of Directors are convened once every 4 months.

Extraordinary meetings may be convened by the president when necessary. Meetings of the

Supervisory Board are convened once every 4 months. Extraordinary meetings may be

convened when necessary. Joint meetings may be convened by the Board of Director or

Supervisory Board when necessary.
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Chapter 6 Funding
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Article 15 The Association acquires funds from the following sources:
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(1) Membership fees.
(2) Donations by members and other individuals.
(3) Other income sources
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Article 16 The funds of the Association may only be allocated to fulfill its designated

mission, and they may not be utilized for any other purpose. In the event of the

dissolution of the Association, the remaining assets shall be donated back to the

Department.
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Chapter 7 Operations
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Article 17 The Association mainly undertakes the following operations:
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(1) Organize alumni social events,
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(2) Participate in various activities of the University,
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(a) Recommend alumni with outstanding achievements.
(b) Participate in the anniversary celebration of the University
(November 12).
(c) Alumni symposium
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(d) Participate in the graduation ceremony (typically held in the first
half of June).
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(3) Create and maintain an alumni directory,
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(4) Assist alumni in arranging reunion events, and
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(5) Provide scholarships for financially disadvantaged students with outstanding

academic performance (relevant regulations shall be formulated separately).
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Chapter 8 Supplementary Provisions
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Article 18 Matters not specified in the present regulations shall be handled in

accordance with relevant regulations and conventions.
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Article 19 The present regulations and any amendment thereto take effect after they

have been passed at a General Assembly.
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