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Calculation Guidelines of Hourly Pay for Faculty Members
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Amended and approved at the 6th administrative meeting during the 1st semester of the 2022 academic year on

November 24%, 2021
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These guidelines are established for the purpose of appropriate
calculation of the teaching hours and overtime hours of full-time faculty
members at the University; this shall be compliant with rules stipulated
in Article 18 of the Enforcement Rules of the University Act. Directives
for Calculating Full-Time Clinical Faculty Members’ Teaching Hours
shall be formulated separately.
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The basic weekly teaching hours for full-time faculty members each
semester shall be 8 hours for full professors, 9 hours for associate and
assistant professors, and 10 hours for lecturers. Full-time faculty
members who are on leave for an entire semester (including research
leave, personal leave, leave without pay, and secondment) shall be
exempt from the preceding basic hour requirements for the semester; by
the same token, the faculty member shall also be ineligible for overtime
pay or academic counseling fees while on leave, nor shall their teaching
hours be included as a basis for faculty promotion evaluation.
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New assistant professors teaching for the first time may reduce their
teaching hours by 3 hours per week per semester within the first year.
However, new assistant professors without a project with the National
Science and Technology Council (NSTC) may not reduce their teaching
hours before submitting an application for an NSTC project.
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A faculty member’s actual hours of lecture per week may not be fewer
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than three hours in any given semester after the applicable deductions
and exemptions are applied. Only directors who meet the requirements
of Article 3, paragraph 1 are not limited by the type of course.
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Teaching hours for a given academic year shall be combined and
calculated upon conclusion of the course add/drop period of the second
(spring) semester of each academic year. If a faculty member’s total
teaching hours do not meet the stipulated hours for the full academic year,
they shall make up the difference in the following academic year or until
the requirement is met. For overtime calculation purposes, the teaching
hours recorded for the current academic year shall deduct make-up hours
carried over from previous academic years. However, faculty members
who during the past two academic years complied with the teaching hours
obligation stipulated in Article 4 of the Guidelines, shall compensate for
that academic year’s insufficient number of teaching hours.
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Results of teaching hour calculations and a list of faculty members with
insufficient annual teaching hours shall be forwarded to the competent
academic units for course planning purposes. A faculty member who falls
short of teaching hour requirements for two consecutive academic years
(including those who fail to meet the minimum teaching hours whose
remaining hours still fall short of requirements even after making up for
insufficient hours from previous academic years) shall be reported to
Level 3 Faculty Evaluation Committee for a teaching performance
review pursuant to the Teachers’ Act and the University’s employment
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IV. The required number of teaching hours for full-time faculty members

who carry out administrative tasks part-time shall be reduced as follows:
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() The designated weekly number of teaching hours for the Deputy
President of the University, first-level administrative supervisors,
first-level degree programs supervisors and heads of faculties
shall be verified and reduced by 4 hours.
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In principle, the instruction time of the Deputy President of the
University, first-level administrative and degree programs
supervisors, because of the needs related to the university
administrative affairs, shall be reduced to teaching one course for
each semester (the teaching time being of two hours or above);
this reduction should be verified and approved by the
department/institute stamp and the University President.
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) The teaching time of first-level scholastic deputy heads, first-
level administrative deputy heads, second-level administrative
heads, heads of research institutes, supervisors of degree
programs, the Head of the Center for Education of the Si Wan
College, organization’s first-level supervisors in special inter-
college centers and research centers or supervisors of any college
internally established education centers(research, promotion
centers) shall be reduced by two hours in respect to the designated
weekly number of teaching hours for a specific position.
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3) Those carrying out administrative tasks part-time should have

their weekly teaching time further reduced by four hours.
However, those, to whom this Article Section 1 Item 2 applies,
through further verification and approval, shall have their
teaching time reduced to one course (of two hours or above); the
teaching time shall be further reduced to the stipulated number of

hours.
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“4) Positions regulated by other related regulations, other than those
mentioned above (not including university’s supervisors of
working groups and research centers) or those whose
responsibilities are to be adjusted according to the university’s
development needs, shall have their project approved by the
University President and have their case handled in accordance
with the content of approval.
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The number of working hours of faculty members teaching overtime or
part-time shall be regulated as below:
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(D Full-time faculty members who were assigned teaching of degree
program courses shall have their teaching time at the university

and outside university not exceeding 4 hours a week in a given
semester, any overtime shall be considered voluntary.
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Teaching hours at colleges, departments, institutes, and degree
programs where a set of hourly pay standards has been

established shall not be included in the calculation of overtime
pay at the University.
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) The teaching hours of colleges of research for full-time faculty
members not chiefly appointed by the colleges of resarch, as well
as teaching hours of advanced Master's Degree Programs for
Working Professionals, does not count towards the basic amount
of each lecturer’s teaching hours.
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3) The amount of teaching hours for part-time faculty members,
who formerly held a public office, is limited to 4 hours a week.
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“4) Overtime hours are counted on a whole academic year basis, after
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the students have joined or dropped out of the course, approved
once for 9 months.

(1) LERFREBZEDFRFIAFEA LT AR FRT I
FERNRE R 0 AU R RIRGERT 0 R AR
r%”mf%n%%aiqh%§*4’%ﬁuz$%$ﬂ’l%%
Eﬂ;é%*)vv%pz—ﬁi”' B o

®) During the period of summer vacation, full-time faculty members
are allowed to start teaching courses of 4 credits maximum,
however, this does not apply if there is need to organize a course
for the purposes of realizing a program of the Ministry of
Education. The hourly wage per hour for faculty members
teaching during summer vacation shall be paid in accordance with
the university’s “Guidelines for Courses Starting During Summer
Vacation”, and hours taught during summer vacation do not count
as basic amount of teaching hours for faculty members.
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VI When determining the courses, a full-time teacher, in first priority, gives
the courses that are required by the department (institute) and can make
up the basic weekly teaching hours. Up to six hours of deductions and
exemptions per academic year may apply if a faculty member’s annual
weekly teaching hours are still insufficient after the course add/drop
period. The aforementioned deducted and exempted hours shall not be
counted as the basic weekly teaching hours or overtime hours and are
therefore ineligible for overtime pay.
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(1) Faculty members may be eligible for a 3-hour deduction per

project per week for serving as a principal investigator of an

NSTC project or a 2-hour deduction per project per week for other

research projects. Those serving as a principle investigator or co-

investigator of a social practice project may be eligible for a 2-

hour deduction per project per week upon the signing and

approval of the project by the President of the University. The

total exempted hours for a faculty member shall not be more than
5

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



3 hours per semester. The execution period of any of the
aforementioned projects shall cover at least /2 of the semester in
question in order for the exemptions to apply.
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) New assistant professors teaching for the first time who have not
reached the minimum number of hours to be taught in an
academic year may be eligible to deduct hours during the
semester in which they are approved for an NSTC research
project in accordance with the preceding item, and shall not be
limited by the rule that the project period must extend for over 72
of the semester.
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VIL The number of students that take a course is the basis for determining the

overtime pay. It will be calculated after the students (including the
exchange students and the students from other universities who
participate in the cross-university course election program) have joined
or dropped out of the courses.
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1. A total of 10 students (including professional programs).

ii.  For a full-time teacher who teaches a Bachelor program
course and 7, 8 or 9 students take the course, the overtime
pay is determined in proportion to the number of the

students.
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i.  Lecture: A total of 3 graduate students (including
professional Master program and third or above year of
undergraduate courses of study).

ii.  Seminar: A total of 9 graduate students (including
professional Master program and third or above year of
undergraduate courses of study).

iii.  For other course types governed by other regulations, those
regulations shall be followed. Any remaining courses shall
follow the calculation standards for lectures.
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i.  Bachelor program: A total of 3 students.

ii.  Institute program: A total of 2 graduate students.
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4 Instructing one student teacher counts as 0.25 hour for teacher
instructors at the Center for Teacher Education. An instructor is
allowed to instruct 12 student faculty members at maximum.
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®)) The lecture program spec1ﬁed in Section 2 of this article is
applicable and used as a calculation criterion for the instruction
in individual academic branches/areas and branches/internship
areas of the Center for Teacher Education.
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(D) The teaching hours for each course are calculated according to
the cause timetable of the course concerned. The teaching hours

for lab experiments, internships, or company internships are
calculated according to the cause timetable x 50%. The teacher
must instruct the students personally. Otherwise, non-teaching
hours will be incorporated into his/her accumulative hour
records.
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¥)) For the major, minor and tutorial courses, the teaching hours are
determined according to the number of students listed in the
cause timetable. (One student is equivalent to one hour for the
major and tutorial courses, while on student is equivalent to 0.5
hour for the minor course.)

(2) B3t de (Hrrg A ) @654 pF o & el 4 12320, 02
RABERFE R AIERE o

3) If more than 65 students (after combination of the classes, if any)
take a specific course, 0.02 times the hourly pay will be added
for an additional student up to 2 times.
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“4) For a seminar that is given in the form of “independent study”,
all hours of the course are counted in the teaching hours of the
teacher but not incorporated in the overtime hours.
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) Teaching hours will be multiplied by 1.5 times for courses
offered in coordination with Ministry of Education and NSTC
within the execution duration of the project after the approval of
the dean of academic affairs and the president. However, the
project shall be ineligible for any further exemptions.
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Specific courses opened for the project that may involve
different calculations of teaching hours, may be carried out
every semester within execution duration after the written
consent from the dean of academic affairs and the president as
special cases. The additional teaching hours for special-case
courses shall, in principle, not be eligible for overtime pay.
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(6) Teaching hours will be multiplied by 1.5 times for the recording
and broadcasting of courses approved to be participating in the
E-learning project of Ministry of Education, NSTC, that is the
university’s e-learning programs or open courses of the
university; besides other regulations of the Ministry of
Education, 12 hours of course recording shall be equal to 1 credit
(for recordings prior to the start of the courses, teaching hours
may be calculated at the beginning of the semester). For courses
that are approved as for credit hours and required to be recorded
and broadcast during the semester, credit hours may be calculated
for the following semester accordingly; credit hours for each
course may only be calculated once.
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(7 According to the University’s Guidelines for Incentive Pay for
Faculty for Lectures Taught in English, course hours in courses
that have been approved for incentive pay for having fully
English lectures shall be calculated at 1.5 times their actual
teaching hours; however, the extra hours may not be listed as
overtime hours. At the end of the semester, incentive pay for
courses that did not meet the requirements upon review as per
the aforementioned guidelines shall be revoked, and instructors
without sufficient teaching hours after revocation shall follow
the procedures outlined in Article 2, paragraphs 4 and 5.
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Only one of the provisions related to incentive pay as outlined in
paragraphs 5, 6, and 7 may be applied.
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Separate regulatlons formulated by colleges of research, if any, shall
take precedence in the aforementioned calculation.
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IX. If the obligatory courses in the curriculum structure of each
department/institute (center) have a significant effect on the
achievements of its educational objectives, submission can be made to
the dean and president for approval. Such courses are not subject to the
previous article.
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X. A teacher who, for the development of the university, is arranged to give

lessons at another university and does not receive the pay from the
university where he/she gives the lesson, the teaching hours at that
university will be incorporated into the teaching hours that he/she has
accumulated at the original university.
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XL For faculty members with deducted teaching hours and are compensated

with differential pay, allowance or bonus, hourly pay will be given only
when teaching hours exceed the basic teaching hour regulated in article

2.
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XII. The Guidelines are approved at the administrative meeting of the

university and implemented after approved by president. The same
procedure is applicable to the amendment of the Guidelines.
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