DESINTEE Sk 2
National Sun Yat-sen University Charter
FT 20 69.08.01 5 (69)F 22943 i1 K &
#0737 70.03.28 5 (70)%F 9439 B a3 i T

78710826 5 (TD)F 29916 33 i3 7
07 2% 74.03.18 (74)@ 0887 555 1 337

7 2% 90.02.14 ; (4 0) 3 (Z) F% 90018644 5. &+ z_

K30 91.0430 5 (4 -) & (=) = e ¥ 91060647 B S0 % 2 u ¥ 21.22 i%

T M91.12.02 5 (4 - ) & (: ) F a~ 91184759 Fﬁm’}r"”“ 2 a: 69 10.17.30.34 i
KT3I 920124 27 (=2 ) 3% 0920013613 5345 28 & % 22.23.45.58 i%

K70 93421 2% (=) 3 % 0930045183 Fo &0 % 7

TIN03528 @ (Z) i ¥ 0930070478 2 abr g r oy 32 0%

KT EN93.11.18 2% (= ) F % 0930147035 8.304% 212 I+ % 63.64 1%

K0 94310 2% (=) i aﬁ 0940032101 530 4% T % 4 4c3%F2 8 p 92.8.1 4 »%
TIN043.17 5@ (2 ) F % 0940034303 5L 5% 7% 4R P K B 93.8.1 24 ¢
A1293.06.04 92 5 & & % 4IRS T ES 5737 52 w%\—
~3293.10.1593 £ % 1 E%xi&ﬁpil}ﬁ?§@¥ 36.54.63.64 if

493122493 B E R % 2= ir € Fiz 13 i i % 34.37.39.46-1 i%
494122394 B £ % 2 =X A% € 3R/ 1 i i ai‘ 7 1 27.28.41.53.58 iEE & -
KT I954. 19 ; % (= )% % 0950032134 %’i.ﬁf T . 5.7.17.27.34.36.37.39.41.46-
1.52.53.54. 58 SHPE - R PR R 28 0% o Rp 948 1 i 3%

* $ 95.3.31 ?;ﬁfi%%z%a}@;’;nh_xﬁ’ﬁ% 34f£

HKTINO055.17 & (=) F % 0950061570 8% 2 i3 & % 1.34 i%

* R 9633095 %‘fﬁfiav 3 —kf‘ﬂg;ﬁ;dﬁwa’ﬁ%

6.7.8.9.10.11.12.14.17.26.32.33.34.37.39.52.60.62. 5 & " £ = ~ #{ 7| % 14-1 i ~ #1%% &

16 i

HTN06.524 5% (=) F % 0960063800 852 2 I § 5.6.8.9.10.12.26.32.34.37.

39.52.60.62.i% % fif 4~ ~ B % 16 i § 96.5.04 4 5%

KT09679 5F (=) F ¥ 0960096971 5t % is & % 1417.33 WA 96.5.24 4 %

* R 96.1221 96 £ E R ¥ 2 = R ik f kB 1L E ¥ 71112131414

1.17.24.27.32.37.38.41.60 # % % % - (96 5 & B )

KT8 97131 54 (= )% % 0970017401 5554 2.8 & 5 14.24.27.32.37.38.41.60 i%

# A 96.5.24 4

;}rgj 6.696 % & B % 4= foir § i1 LB ¥ 11.17.23.24.32.38.59 i 2 1 £ — (97
£ &)

FOT 3897924 5 F (= )% % 0970180516 Bodpr B T F 7.11.1213.14.14-

1.17.23.2432.33.38.59 i ; %7 2% 98.1026 & % (= )% % 0980182604 5.k %, i i

97.8.1 # »c

7‘\%‘98327 97T B &R S 3 RAERY L WHF 1721.22.34.37.3841 52 § 5 0%
% 6iE2 A - 6B ERZE THEERRES L)

KTIN08526 ~% (2 )F %0 80089864%3++i;ﬁ 5 50 % 60F2 ‘r]‘z\ 1(96
é&}ia 97 éﬁ}iﬁg@ﬁ)a 17.21.22.37.38.41 iE# p 98.327 4% % 340ER
98.8.1 # »c; % 98.1026 (= )3 & 0980182604 555 Hckl f 3 o b &, 12 %2 "t %
L(FI 2 2 B8 s ZE M7 A5 p B, A SN i)

FTIN0812.14 58 () % % 0980204845 Bk P RE 565 ¥ 6 52 o 1
¥ p 96.8.1 4 2%

#KTN9932 5% (=) F % 0990033485 5 £ 122 % 505~ ¥ 61524 1 &
A 97.8.1 4 9%

FTIN995.6 2% (=) F % 0990066613 5o e &F5 % 5 FEM R L AB 4
e i Tare A AR A 9721 4k KT8 99.524 5 F (2 )F ¥ 0990088254
L B TISEe| r?ﬁSﬁ%J L TH 17ES 11?»;755*

73099520 28 (=) F % 0990086437 8Ll R 12 £ 2 1 % 12.41.60 iE » ¥ mp
98.3.27 # 3z

F 3R 99.9.24 ¥ FeaE = F % 0993249048 FLS & (2 S IRA TE @ﬁ)
HT099.728 2% (= ) F % 0990126531 B3 A Pi 2B T &% 565~ % 6 152 4
1% % 170 > ¥mp 98.8.1 4 2%

HT3099.8.17 58 (=) F % 0990140495 5L e Ry TR T & 6152 & 10 ¥y
B 98.12.22 # 3%

F 31 100.2.1 ¥ 2 = 3 % 1003305136 LSt i (2 S 3RA TE2 B )
HT0999.17 2% (= )i % 0990153588 (. A br 23 % 17> Fmp 99.1.1
,:1, )§C

7% 99.11.15 irs (: ) F 5 0990196161 Bk ILPEBES 11E % 14052
L2 %28 0igs » #jp 99.1.1 4 5%

F¥ 8 99.12.13 5;% Z) F % 0990215311 3L A Pr 2B T % S 5% 6 2 i
1, #p 9921 4 3%

+ 32 1x 100.6.15 4 #2404 = F % 1003370850 5L S b # (3 WA EY 2 1

¥ 2% 100.1.27 a}ﬂs (z) % % 1000013073 5551 &, +% @} 5 1715 ~ % 21 i5i%
R ESES6MEZ A 1 FiRpA 99.8.1 4 %

#7320 100.62 & B F % 1000095754 e A2 2B % SIEZ 612 & 10 & p
FrE S p 2 oox

T 1007.1 £ % 3 % 1000113331 3o 12 2B 2 % 95 ~ % 54152 % 5152
6iFz & 1> T p e p 4

1



¥ 312 100.11.15 % #2402 = 3 % 1003513838 530t i (3 28 A 152 B 1)

T 100.11.16 £ F F 5 1000206939 353 R X TB L 5 S EE 612 A 10 ¥

p 100.8.1 4 »c

TR 101.12.28 4 3k = 3 5 1013676871 3L i i (3 KA TEL B )

zr: 28 101.5.21 g% % % 1010093569 8l P & 5 17 5% 19 152 5 28 if
z 1> % p 101. 8 2

¥ 31 102.3.11 4 42855 = F % 1023702627 5S04 i

%7 2% 101.9. 28 =) %% 1010179250 5.3 % 101.10.12 48 (=) F %

1010191996 5. R;uzfom ¥ SiEGiE2 A 1o g 10181 4 ok o

]

¥ 3% 101.12.28 4»;}&;;2 F % 1013676871 5.1 i (3 =1 30 A iF 2 %)
i{;is;gmig %m (—13231? 41020062496 35 7P 3;,.3 5 17 i~ % 31 6%~
" * = | A1 2 3%

TR 102819 T 2w F 5 1023682132 B i

?rl 3102, Zo 585‘»1 B (-) 2% 1020112072 353 e 242 28 0 & 1465 ~ & 14 1%

Z 1> >Ip 4 3%

fi cT R0 1021111 £ %% (- ) 3 % 1020169392 85.a f A P %8 & 4 > £ p 102.8.1

4 2

31 102126 4 %ﬁ;‘é T 3§ 1023792143 B P 2 04 Y B

fi T 3% 103.4.7 i?rrs - )% % 1030047951 3L RPE T B T % 17 - ¥ p 103.5.1

4

é;;ﬂm 103.05.16 & #2482 7 % % 1033851080 55 4% i

¥ 1(3(37{6 i? % g— ) F % 1030106025 Bk R P LB L ¥ 6.15.17.26.28.

3f143_8a58 A% 6FEL N4 0 T A 103.08.01 2 %

?03 0530103 11. 06/;%?};‘?56 - F 3;101030162824 BEo RS S 326 Tp
0501 4»c; B % 615> £ p 103.08.01 4 »%

3 12 104.01.07 T REE T F % 1043924107 B

%4:0?2&01031.0/1.08 %% (- ) F% 1040000903 8L e R Pr T T % 17 £ ¥ p
02, e

TR 104.03.11 4 424k T 3 % 1043943113 B304 i

¥ 103;5020310414.15 E3F (- ) F 5 1040047271 S b R P 2B 2 % 1737 i > &

2l .04.01 2 »z

FEI 104.05.27 4 $2a20% T 3 % 1043971009 B3

53’3 T gg }21.01.066 %Ki’rf (-) :icozi 01803?031060 Bl PR % 32-1+36-37
~ [ ES f)/‘ N 1 E] ST

3312 104.08.06 4 i v F % 1044002600 5 %

£ 10;1511()0? 4o 19 4 %% (- )F % 1040142307 530 R P 28 & % 9.10.12.13 % » %

p 4 3T

+ 3 104.10.30 4 ik ¥ 1044033771 5L 1

?(I)gozmollog 0407 £%%(-)% % 1050047511 %% 5~14-14-2-35~51 i » ¥ §

4 3T

+ iR 105.5.6 ¥ 424 .j} 5 1054101344 2504

105.12.23 & 105 & BE2ZFa€HRBEH 13517-29-1 % > ¥ f 106.02.01 2

I

;iz'; 2% 106.01.20 % %% (- )3 % 1060010054 5% 13~ 17 ~29-1 if » ¥ p 106.02.01
T

F 1% 106.02.24 4 ggE v % 5 1064196899 B b i

10@3“17 2 105 %&/}g %3 =% TR R T F 14265 0 1 p 106.03.17 4 ax

7 {8 106.05.02 4 %% (- )F % 1060061603 5% 14-2 i% » i § 106.03.17 4 »c

10@62 105 B & B % 4 S jar €3RI LA S iE

?rs 0106.07.19 4 %8 (- )F ¥ 1060104333 5% 52 54 1+ 5 A 106.08.01 2 »¢

TP 106.08.02 4 ik w5 1064248630 B 1 i

106.12.22 # 12 106 BERF2ARGHEEBLAES 17 1% > £ 4 10711 4 ¢

;im $0107.02.27 % % % (- )F % 1070029137 S+ 28 1 % 17 ,;‘a, 8% p 107.1.1
T

4 # 1 107.04.16 4 3ihiz = F 5 1074384288 B %

;iz T8 107.03.06 £ %% (- )F ¥ 1070033829 b2 & % 175 % 6 &% p 107.2.1

4 3z

¥ %1% 107.04.25 "’#;cﬁ:% 3 % 1074436545 555045 &

37 62é #\2+§ 11065 ﬁ3 a}g A § ﬁ)ggﬂﬁa’ 5052 % 6152 A 11720~

~ }‘ ’ _’Tl T

%’{,{:K 1972.37.39 iﬁzé'g -)z % i8;0091111 BN S5 ¥ 6 A LW
% o~ % iE s % i T 8.1 4 7z

FT0107.07.25 £ %8 (- )F ¥ 1070116380 5t LB & % 20 % ~ ¥ 28 52 1~ %

347~ ¥ 3845 o p 107.8.1 4 %

730107928 £ KB (-)F % 1070149692 Ly i3 & % 28 i5% % 56 iEft4& 1
,T_' p 107.8.1 2 5%

¥ 1% 107.10.15 T 2w F 5
f}{';fﬁ 108.01.25 i?{r&( )
,J_ 151'5"3» 17!'5‘%3415—

: 1074652027 550 4% %
3 3
I

1l+_1_ FO2EBFIES R G
T F

Y

S 1080005688 %i%’* T3
350 ~ % 3703 % 410
» ¥ p 108.2.1 4 »x

% 1084753313 ’%fimff %
1080164148 554> 22 it % 14 5% 18 15 - A 108.2.1

kj Fé‘rm 108.03.11 'y%")»ﬁ/z‘
?{T 2R 108.12.5 % %% (- )F

}; ::“«}‘m 108.12.17 % #2402 v 3 % 1084881641 32304 #

N



III

S

IV

S

Ji

[S%)

FTIR109.1.15 £ % F (- )F % 1080189892 5+ i it % 5152 % 61544 1> L
108.8.1 RS

¥ F 109.04.08 4 4 E w F % 1094915095 550 4% &

109.10.23 * f& 109 BERY 1 ARBERBT % 1719281 2 32i% > ¥ p 110.2.1

“n

Zd

¥ #% 110.1.7 4 % (- )F % 1100001099 5+ € 2 & % 19 i » ¥ p 110.2.1 2 »&
+ >

B

1 FLEEY
% 1105326262 5d11% #%

27

*

¥ ¥ 110.2.25 “’#5’:&5:/;\1 3

110.6.11 42 109 #£#R & 4 ZHRFERBLF 6-16-34-62-% 525 6
A 10 ¥ 11081 4%

711089 £ % B (-)F 5 1100092214 231 5 6163462~ % 5 if
i‘a?‘6 A 10 X 10.8.1 2 »%

Y F .

1
e . i o 3 % 1105380851 %’imf‘;ﬁ:
10.11.5 ~4 110 & &% 1 TR+ €XkB* % 14-17~19~20~21-22-28~28-

1
1~ 3243 52 % 5 52 % 6 iEf& 11§ 11121 4 3z

KT A1119 4 %B(-)F % 1112200031 b g ai 141719 3 2228~
28-1+32+43 5% % 5 iER % 6 g2 A 1o ¥ A 111201 2 3%
KTM111324 2 %B(-)F % 1110013960 Ff,i#zf‘ Jza:‘ ~42 5 46-1~46-2~52
56 57-12 60~ 63 i% + ¥ p 111.1.10 2 >

Fiapa 111428 Y d v 3 5 1115445705 523 i3 0 &

=

¥-F 08 ]
Chapter 1 General Principles
AFAT RS FER L2 EL T
This Charter is enacted in accordance with Article 36 of the University Acts.
AAERLIREY LA (T A ) R s FRIY LEd .

This university is named National Sun Yat-sen University (hereinafter referred to
as “University”) in honor of the National Father, Dr. Sun Yat-sen.

AABENUFETER T A A0 PRI TER T E L R g o

The missions of the University are fivefold: academic research, talent cultivation,
culture enhancement, social service and stimulation of national development.

ALERALFPEMEL FIL > TP E SRR E R

The University shall set its development directions and focuses in accordance
with both national and regional needs.

LS SRR A
Chapter 2 Organization

AXELABER B LA AT B 7 RS VL BERRE
LA AT LITEZ A A RBTZE  RRREGAABAT L T2 L {874
MR E R 2 S REFRRGEY F o

The University consists of colleges, departments, institutes, degree programs and
Si Wan College. In addition, to promote industry-academe collaboration and talent
cultivation in key areas, research colleges are also established in accordance with
the Innovative Regulations on National Key Fields Industry-University
Cooperation and Skilled Personnel Training. An affiliated secondary school is
established to facilitate teaching practices.

AAEHE L EEA R R F F TR F SR BRERIEE
\aﬁ‘\/i“aﬁg’ Tfﬁ\a‘i‘?/{ IRF% /Elw,ii"ﬁjﬂ»ﬁf_fxﬁ‘f ‘F"r?{’—‘ﬁ‘ﬁ = /%ﬁfm’iit"
HEo- o B O PBIAR B PEET 2 SR RA BT -

Any operations of establishment, alteration, merger or discontinuation related to
colleges, departments, institutes or degree programs shall be determined by the
University Council and approved by the MOE. The current units under the
University are lists in Appendix 1. Regulations for the establishment of Si Wan
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College are formulated separately and shall be approved by the University Council
before implementation.

B R RARART R SR RFRLEL o DHRRTIPALT S

The charter of the affiliated secondary school is formulated separately and
approved by the University Council upon deliberation and shall be implemented
after the MOE’s approval.

UFREGRET L SRR R (T R E R
g (u'r ?E,?%]G‘-P— E‘g)% Fii‘g Wis o fﬂ;?ﬂi—; SK N

The charter for research colleges is formulated separately and approved by both
college management committee (hereinafter referred as the “Management

Committee”) and college supervisory committee (hereinafter referred to as the
“Supervisory Committee”) and shall be implemented after the MOE’s approval.

ALBEFNRE P EIRRLTE L E-LFLP R DB RmERT P

CRIRRLTE

’?@7 o

First level research centers and second level extension education centers are
established based on the needs of teaching, research, and promotion. Established
centers are listed in Appendix 1.

Fragrwidwdimo Aod LF R B MATE 2 KA
ﬁ R o BPRiemiddfiaz »Hizdhmi 2k ; pjj’&%?{i LA}
E- Ao d AEERRERBEIMAI S Z PR s P RE AT A
R o P?'T&,]éﬁ%-;%“ﬁ\ Fz s HEhEE TR o
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The first level research centers stipulated in the previous Paragraph are
administered by directors, recommended by individual deans of colleges and
appointed by the President, from among professors or research fellows of relevant
professional areas. Term periods of the directors shall be the same as the deans
who recommend them. The second level extension education centers are
administered by heads, recommended by individual deans of colleges and
appointed by the President, from among assistant professors or above (or
corresponding assistant research fellows). Term periods of the heads shall be the
same as the deans who recommend them.

i’ﬁ—IE{iFi““'“ﬁﬁﬁg&yi’ﬂﬁﬁﬁ%%é%ﬂg FARRKT INFE L
Fwh o pRASFATY CUE FIRATFIANM R T FRELELF O o
Guidelines on the establishment of research centers stipulated in Paragraph 1 shall
be formulated separately. Those requiring MOE’s approval by regulations shall be
submitted for approval before implementation. The rest shall be implemented after

deliberation and approval in accordance with the University’s relevant regulations
for the establishment, management and evaluation of research centers.

SRR LT ETRA RS I F LR L FRBREA S AL REF
ER

Medical institutions which cooperate with the University in clinical teaching and
research shall be listed as the teaching hospital of the University.

ALEREFRIBREAAFR EAFRHMA A FRLALAFR

FEFHHBE A EFRFRFEAFHR fre EFRED ML

ART B E CARTRE  RKEEFVELLFRARY T2 ¢

The teaching hospitals of the University include Kaohsiung Veterans General

Hospital, Kaohsiung Chang Gung Memorial Hospital, Chi Mei Medical Center,
4



VI
CRERN
VIII
4 0%
IX

and Kaohsiung Medical University Chung-Ho Memorial Hospital. The mutual
collaborative agreement in talent cultivation, academic research, industry-
academia development, and teaching-internship shall be further formulated
separately.

A ¢ PERTRFFE TP w0 3P w2 i Ed BT AR E
2035 w2 WREE TR AR BT KBRS Y
ERULBBIFFRT VP F % -

College of Social Sciences sets up Center for Teacher Education and the chair of
Institute of Education works concurrently as the head of the said center. Provisions
regarding the center’s organization and operations shall be formulated separately
and implemented after approvals from both the University Council and the MOE.

KAB Y RE - 4 BILRGE -

The University appoints one President to take charge of the overall administration
of the university.

BE2 RS mht ERE BTN 3 BRI o R R L BELR ¢
B AT IR R R Aﬂ iﬁgfﬂbwaa?wﬁﬁ’
?%$%7°

The President shall be appointed in accordance with the Regulations for the
Selection, Renewal and Dismissal of University President. A selection committee
shall be established to elect a President for the MOE to appoint for the first term.
A balloting affairs committee shall be established to conduct a vote of confidence
on the President for the MOE to appoint for the second term.

S R A R ERE S L S R

Regulations for President’s Selection, Renewal and Dismissal shall be formulated
separately and implemented after the approval by the University Council.

CEEEARFRAR LS oI T e A

~

The President selection committee includes seventeen (17) members, with at least
six (6) of either gender. The members consist of the following:

- 5 A SN S - ] I i S
1. Seven university representatives, with at least two of either gender:

(F)kEFFREAA A s iE-Mu TS NEERLIER (F8ERH
rAEEPEFR)  FERERESEEFLAGEA 224 B &
- MR EE A R A2 -
(1) One representative is elected from the faculty of each individual college
for a total of six members, with at least two of either gender. Each college
(Si Wan College combines with College of Social Sciences, in this
regard) shall recommend two to three candidates, with at least one-third
of either gender among all candidates.
(C)F2RE&- A d BAT N A EPEFLRFEA -T2 H Y
E- P EE A Rz A2 - e
(2) One student representative is elected from current students. The Office
of Student Affairs shall recommend two to three candidates, with at least
one-third of either gender.
TRARAZAE DAL S X Eo BET S A
2. Seven representatives from alumni and impartial societal leaders, with at

5



least two of either gender.
(F)Rx iz A E-PRI - A NERRZ R E L E
FHCERESREL R FEA LI =24 > 2 T BugibizEA
Bz 2 o
(1) Three representatives are elected from alumni of the University, with at
least one of either gender. Each college and the University Alumni
Association shall individually recommend two to three candidates, with
at least one-third of either gender among all candidates.
(CyrgaomAidow s E-MuIlt- % nEERIER (788
FeE r A g ER) P E TR ESEEFL A gEA T4 0 2
P - MR R EE A R s 2 0 e
(2) Four representatives are elected from impartial societal leaders, with at
least one of either gender. Each college (Si-wan College combines with
College of Social Sciences, in this regard) shall recommend two to three
candidates, with at least one-third of either gender among all candidates.
ZoORTIHEELAAZ AT BEI - A d REF S GRT VR
A E o
3. Three representatives are appointed by the MOE, with at least one of either
gender. The Office of the Secretariat shall request in writing to the MOE for
the appointment.
WIHEE - AE R FBEL R R ERA A N EE R o
gﬁgi@%%‘&%%ﬁgﬁ%%%%1M§ﬁgQﬁAi@%@ﬁio

Members of the selection committee stipulated in Subparagraph 1 and 2 of the
previous Paragraph shall be elected by members of the University Council through
the process of anonymous partial block voting. In case the gender ratio
requirement is not met, it shall be adjusted from among the impartial societal
leaders.

P AEBELRERIIGH LR G L B E S B ul bR

There shall be a back-up list for committee members stipulated in Paragraph 1.
Replacement of the vacated member shall also comply with the gender ratio
requirement.

FELR €220 d AERZTBFFRIAELIRF(ZFTAR) &
- AR FAFAE I A - AlEaZ o

The Balloting Affairs Committee consists of one faculty representative elected by
each college (and Si Wan College) and one administrative staff elected mutually.

REZHEFLB FRFENB - B P s RESBFLRE -
WEBATERE > B EWEE- B v eI REFHEIELR E -

The President selection committee shall be organized ten months before the expiry
date of the current presidency or within two months after the absence of
presidency. A balloting affairs committee shall be organized seven months before
the expiry date of the presidency if the incumbent President intends to serve the
second term.

CEEH- T EoBBITFE SR o R AL E R
A2 -2 RRE B ERFRT VR

The term of presidency is four years and can be renewed once only. For renewal
of the presidency, more than one-half of all the full-time faculty shall vote in favor
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for the MOE to reappoint the President for the second term.
i Edd A2 - pAo? - pArys R

The term of presidency starts, in principle, on the first of August or the first of
February.

LD i AR R R R E S AT - g
"”ru&é;&l*%\;/w - E s EIMALZ A2 b H—’",Eri LS
et P IMEERF A2 N R L E R R VRN

When the President is found major dereliction of duty, after one year in office, a
case for dismissing the President shall be established when one-third of the
University Council members jointly sign a petition and two-thirds of all the
council members vote in favor. If two-thirds of all full-time faculty vote to support
the case, it shall be officially reported to the MOE to dismiss the President.

EEH? Flegd 2z RIIEF RELIHRE KL SEF L NITLY
F'&__L%”?'II’I“&—R iJrF {» ak o T f%é? ?Iv; ‘,'KP\»:',&, °

The order of being an acting president during the President’s vacancy due to
unforeseeable reasons shall be the senior vice presidents, vice president for
Academic Affairs, and vice president for Research and Development. The acting
president shall serve until a new president is in office. The acting president shall
be reported to the MOE for approval.

’]"I‘E T.{;ﬁ'}; Fuiy/% ’ %’TII ’]‘&—v\ Ié #\,TJBIJ Ell ’ \'3 stgzz*g Fi‘,‘;}’ﬁ_l{ |LIH7+>§‘R ’ T' )’%ﬁl{ﬁ
Ecr LS e
Once the outgoing president finishes the term, an acting president shall be elected

by the University Council to serve during the interim period until a new president
is in office. The acting presidency shall be reported to the MOE for approval.

AXFERRE I A KB RE J2LRGE A ﬁfzﬁﬂ%%*}%?ﬁf{i A
EEHEY - A @RSt b AL RS RIFERIA N A DA
2= MR RBEZ e

The University shall appoint two to three senior vice presidents to assist the
President to handle university affairs. Senior vice presidents shall be appointed
by the President from full-time professors. When the situation dictates, one of the
senior vice presidents may be appointed from outside experts by contract, upon
the approval of at least one-half of the members attending the University Council
meeting.

BIRE 2 L EZd i

The term of vice presidency is in accordance with that of the presidency.

AAFELRFRELEIRE - A FIERR G FFRERE - 4 BRI

EERER LA T A PHT NG AR R TR - A PREAR o
TATRA KT P AR A E-A R Y R FEEF-F RS

ERRIE e SLE i 45 S

Each college shall establish a position of a dean to administer its collegial

administration affairs; each department or institute shall establish a position of a

chair to administer department or institute affairs; each degree program or

education center of Si Wan College shall establish a position of a head to
administer center or program affairs.

Wk G R RRE ALl E TR 2 Bl E 0307 B & R
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BEHA R E2 c g g REDF] - T2 E G /E'EJ % & P
G o2 NE

Deans, chairs and heads stipulated in the previous Paragraph shall be appointed
from professors; nevertheless, those positions in the artistic or technical fields may

be appointed from experts comparable to professors. The term of all academic
supervisors stipulated above is three years and may be renewed once.

LB A ATHPEE AR R o

The procedure for appointment of academic supervisors at all levels is as follows:
LIk L REFRARETIE ) EBRp TP EL R 6T AT
igfig';’;?“’@g?iﬁ:i?_?";?ﬁ%&n%]w—AE%— ’}LF“" °

1. Deans of colleges: After an official request to the University through
administrative procedure, each college shall organize a selection committee
and decides its selection measures. The selection committee shall nominate
two to three professors as candidates for the President to appoint one as the
dean.
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2. The dean of Si Wan College shall be directly appointed by the President from

professors.
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3. Chairs of departments (institutes): After an official request to the University
through administrative procedure, each department (institute) shall organize
a selection committee to recommend one to three professors as candidates.
Each department (institute) shall call for its department (institute) council
meeting for members to vote anonymously on the candidates. Candidate(s)
receiving the support of more than one-half of the total faculty members shall
be submitted through the dean to the President to appoint one as the chair of
the department (institute). When there is no candidate receiving support from
more than one-half of the total faculty members, the selection committee
shall submit two candidates receiving the most support through the dean to
the President to appoint one as the chair of the department (institute).

e~ FEEED Ed hd FRp k() L F AR ARITL REF O S RE
PR EHHiEL .

4. The head of each degree program is nominated by the college dean from its
department (institution) chairs or faculty in related fields, and then appointed
after approval by the President.
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Procedure for term renewal of college deans and department (institution) chairs:
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1. College deans or department (institution) chairs shall express in writing to
the college (department, institute) council five months before the first term
ends whether they intend to serve for the second term. They will need to
submit a report to the President and all college (department, institute) faculty
regarding their achievements within the current term and the planning for the
second term. Voting affairs shall be arranged in accordance with related
administrative procedures.
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2. Vote casting for the renewal of college deans or department (institute) chairs
shall be conducted four months before the current term expires. Voting
related affairs shall be handled by a working group elected by at least three
members of the college (department, institute) council.
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3. Incumbent college deans or department (institute) chairs shall be appointed

by the President for the second term if more than one-half of all faculty vote
in favor of the renewal.
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4. If college deans or department (institute) chairs do not intend for the second

term or do not pass the renewal voting, the vacated position shall be filled in

accordance with the provisions stipulated in the previous Paragraph. The

incumbents shall not participate as candidates in the selection for the
SUCCessors.
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The procedure for dismissal of college deans or department (institute) chairs:
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1. College deans may choose to resign due to major reasons, or be dismissed by
the President through mandate or through the following procedure. A case of
dismissing the dean shall be established by a petition co-signed by at least
one-third of the members of the college council and approved, within one
month of the petition, by at least two-thirds of the members in an ad hoc
college council meeting convened by one of the Senior Vice Presidents. The
dismissal case shall be approved after two-thirds of all full-time faculty vote
in favor. The President shall dismiss the incumbent dean and appoint an
acting dean.
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2. Department (institute) chairs may choose to resign due to major reasons, or
be dismissed by the President through mandate or through the following
procedure. A case of dismissing the dean shall be established by a petition
co-signed by at least one-third of the members of the department (institute)
council and approved, within one month of the petition, by at least two-thirds
of the members in an ad hoc department (institute) council meeting convened
by the dean. The dismissal case shall be approved after two-thirds of all full-
time faculty vote in favor. The President shall dismiss the incumbent chair
and appoint an acting chair.
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Guidelines on the selection and dismissal of academic supervisors at different
levels shall be formulated separately and implemented after the approval of the
University Council.
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The research college shaII formulate the regulations regarding the eligibility,
selection, term, renewal, and dismissal for the appointment of its dean and
academic chief, as well as other provisions to comply with. The said formulated
regulations shall be submitted to the Management Committee for approval upon
deliberation. The case shall be reported to the Supervisory Committee for

reference.
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XIV-1 For the development of the university, a college that meets one of the following

conditions shall establish one position of associate dean, whereas a college
meeting all three conditions can establish two positions of associate dean.
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1. The total number of its departments, institutes and degree programs exceeds
SiX.
SRk B S LA
2. The total number of its full-time faculty exceeds seventy.
BN 1Y | EE < B R
3. The total number of its enrolled students exceeds twelve hundreds.
Bl E d & jﬁb’”r@"’,,ﬁ‘s TR AR JRFE L ERE PR E2
2

Hihhamimpke o

Candidates for associate dean shall be nominated by the dean from department
(institute) chairs or professors of the college. They shall be appointed after the
approval of the President and serve the same as the dean.

Pt 2 FEAe R ko 78 4 2 /25 #502 o

The renewal of an associate dean follows the same procedure as stipulated in the
previous Paragraph.
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The dismissal of the associate dean shall be proposed by the dean, and dismissed
with approval by the President.
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A selection committee of the affiliated secondary school’s principal shall be
organized to select a candidate from associate professors or above within the

University, or from other qualified personnel, for the President to appoint as the
principal. The appointment shall be reported to the MOE for reference.
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Regulations for the Selection, Renewal, and Dismissal of the Principal of the
Affiliated Secondary School shall be stipulated separately. The said regulations
shall be implemented after the approval of the University Council.
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Each college (including Si Wan College) shall employ a secretary. Si Wan College,

departments, and institutes shall employ a certain number of faculty members and
administrative staff.
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Supervisors of both administrative and academic units, and their deputies, may be
appointed from contract-employed full-time faculty or researchers whose salaries
are paid by the university endowment funds.
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The University has offices and centers:
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1. Office of Academic Affairs takes charge of student admission & enrollment
course selection, program & curriculum planning, faculty evaluation and
other related academic affairs. Under the office, there are Registration and
Curriculum Division, Admission Division, Recruitment Strategic Office
and Teaching and Learning Development and Resources Center.
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2. Office of Student Affairs is responsible for caring students’ daily life, career
development, extracurricular activities, dormitory service, counselling,
special education student counselling, hygiene and medical care, sports
promotion, and other student related services. The office consists of the
following four divisions: Student Life & Career Development Division,
Campus Housing Service Division, Counselling & Health Service Division,
and Sport Development Division.
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Office of General Affairs takes charge of documentation maintenance,
logistic support, payroll, construction, property maintenance &
management, and campus safety and security. The office consists of the
following six divisions: Documentation Division, General Services
Division, Payroll & Cashier Division, Construction & Maintenance
Division, Property Management Division, and Campus Safety & Security
Division.
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Office of Research and Development takes charge of affairs related to
academic exchanges, research projects, academic awards and grants,
publication subsidies, promotion of international research centers,
international recruitment, and integration and evaluation of research. The
office consists of the following two divisions and two centers: Research
Resources Division, Research Project Affairs Division, Global Academic
Collaboration Center and J oint Center of High Valued Instruments.
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Office of International Affairs takes charge of international exchange
collaboration, agreements with overseas universities on academic
collaboration, counselling of foreign, overseas compatriot and students
from China, foreign students enrollment, and promotion and services of
Chinese language learning. The office consists of the following three
divisions and centers: International Relations Division, Student Exchange
Division, Division of Overseas and International Degree Student Affairs,
and Chinese Language Center.
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Office of Library and Information Services takes charge of offering library
and information resources, supporting functions of teaching, research and
information distribution. The office consists of the following five divisions:
Strategic Planning Division, Intelligent Operations Division, Knowledge
Innovation Division, Software Engineering Division and Information
Security Division.
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Art Center is responsible for promoting aesthetic education and
performance affairs. The office consists of Administrative Division and
Performance & Exhibition Division. Regulations for its establishment shall
be formulated separately and implemented after the approval of the
University Council.
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8. Office of Global Industry-Academe Collaboration and Advancement takes
charge of industry and academia collaboration, management of intellectual
property, technology authorization and transfer, entrepreneurship,
extension education, and other related affairs. The office consists of
Industry-academe Collaboration Division, Continuing Education Division,
Entrepreneurship & Innovation Division, Technology Transfer Center, and
Industrial Liaison Office.
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9. Environmental Protection and Safety Center takes charge of the campus
environmental protection, safety and hygiene of laboratories and internship
workplaces, pollution prevention and control, radiation protection, and
other related affairs. Regulations for its establishment shall be formulated
separately and implemented after the approval of the University Council.
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10.  Office of the Secretariat takes charge of general secretarial affairs, planning,
management and evaluation of administrative procedure, and media
relations. The office consists of General Affairs Division and Public Affairs
Division.
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11.  Center of Alumni Services and Social Engagement takes charge of keeping
ties with university alumni and providing services, fund-raising for the
university endowment funds and promoting university social responsibility
affairs. The office consists of the following two divisions: Alumni Services
Division and Social Engagement Division.
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12.  Office of Personnel Services takes charge of all tasks related to university
human resources. Its divisions are established in accordance with related
laws and regulations.
DOAEEERPELAG G AP RS R P R
13.  Office of Accounting takes charge of all tasks related to annual budgeting,
accounting and statistics. Its divisions are established in accordance with
related laws and regulations.

IR EH e RPN RATALS F L -

Divisions of all offices and centers in the preceding Paragraph may be established
or removed in accordance with the procedure of revising this Charter.
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Office of Academic Affairs is administered by a vice president, whom the
President appoints from among full-time professors to work concurrently on

overall university academic affairs. The vice president recommends one faculty
member of the rank of associate professor or above for the President to appoint
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as the associate Vice President to assist in the office affairs. The Vice President
recommends one faculty member of the rank of assistant professor or above for
the President to appoint as the director of the Recruitment Strategic Office. The
office shall employ a certain number of staff.
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Office of Student Affairs is administered by a vice president, whom the President
appoints from among full-time professors to work concurrently on overall
university student affairs. The vice president recommends one faculty member of
the rank of associate professor or above for the President to appoint as the
associate vice president to assist in the office affairs. The office shall employ a
certain number of staff, sports coach, and professional counselor.
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Office of General Affairs is administered by a vice pres1dent, whom the President
appoints from among full-time professors to work on overall university general
affairs. The vice president recommends faculty members of the rank of associate
professor or above for the President to appoint one or two as the associate vice
president(s) to assist in the office affairs. The office shall employ a certain number
of staff.
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Office of Research and Development is administered by a vice president, whom
the President appoints from among full-time professors to work concurrently on
overall university research and development affairs. The vice president
recommends one faculty member of the rank of associate professor or above for
the President to appoint as the associate vice president to assist in the office affairs.
The office shall employ a certain number of staff.

iﬁﬁ‘@g BIEE - Ao d AR ERRA T FRERELRET
'if*ﬁﬁl RE - Ao d RELRE D RIS T MGRE B 2 o
%ﬁ@%é&ﬂia%ﬁ’ﬁg%ﬁgi‘o

Office of International Affairs is administered by a vice president, whom the
President appoints from among full-time professors to work concurrently on
overall university international affairs. The vice president recommends one
faculty member of the rank of associate professor or above for the President to
appoint as the associate vice president to assist in the office affairs. The office
shall employ a certain number of staff.
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Office of Library and Information Services is administered by a vice president,
whom the President appoints from among full-time professors to work
concurrently on overall university library and information service affairs. The vice
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president recommends one faculty member of the rank of associate professor or
above for the President to appoint as the associate vice president to assist in the
office affairs. The office shall employ a certain number of staff.

(#1'%)

(deleted)

(#1'%)

(deleted)

(#1%)

(deleted)
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Art Center is administered by a chief, whom the President appoints from among

full-time professors to work concurrently on overall art education and events. The
office shall employ a certain number of staff.
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Office of Global Industry-Academe Collaboration and Advancement is
administered by a vice president, whom the President appoints from among full-
time professors to work concurrently on overall university industry-academe
collaboration and advancement affairs. The vice president recommends one
faculty member of the rank of associate professor or above for the President to
appoint as the associate vice president to assist in the office affairs. The office
shall employ a certain number of staff.
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Environmental Protection and Safety Center is administered by the vice president
for the Office of General Affairs who works concurrently as the center chief. The
chief recommends one faculty member of the rank of associate professor or above
for the President to appoint as the deputy chief to assist in the center affairs. The
center shall employ a certain number of staff.
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Office of the Secretariat is administered by one chief secretary, whom the
President appoints from among full-time professors to work concurrently, or from
among full-time staff, to work on overall university secretarial, media relations,
and public affairs. The office shall employ a certain number of staff.
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Center of Alumni Services and Social Engagement is administered by a center
chief, whom the President appoints from among full-time professors to take
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charge of alumni services, fund-raising and promoting social engagement. The
center shall employ a certain number of staff.
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Office of Personnel Services is administered by a chief with employed directors
and clerks to work on human resources related affairs in accordance with laws and
regulations.

Office of Accounting is administered by a chief with employed directors and
clerks to work on accounting and statistics related affairs in accordance with laws
and regulations.
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Offices and centers may establish divisions (or second-level centers) to be
administered by directors. Directors of divisions, except divisions under the
Office of Personnel Services and Office of Accounting, shall be appointed by the
President from among faculty members of the rank of assistant professor or above
to work concurrently, or from among full-time staff. The associate vice president
of the Office of Global Industry-Academe Collaboration and Advancement shall
work as the director of one of its divisions concurrently. When the position of
associate vice president is vacant, the President shall appoint an acting director of
the said division until the position is filled or a term of one year is reached.
Second-level centers are administered by chiefs, whom the President appoints
from among faculty or researchers of the rank of assistant professor or above to
work concurrently.
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The staff of each unit includes full-time committee members, secretaries, senior

technicians, associate technicians, technicians, executive officers, counselors,
clerks.
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The university employs doctors, pharmacists, professional nurses, and nurses. If
necessary, doctors can be employed from other public or private hospitals to work
concurrently.
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Manning quota of faculty and staff shall be specified in a separate table and

submitted to the MOE for approval before implementation. The staff manning
quota shall be submitted to the Examination Yuan for reference.
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Current information technology personnel employed before August 2™, 2011,

when the Regulations for Recruiting Rare Technology Personnel is amended shall
follow the old regulations regarding promotion until resigning from the positions.
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Center of Quality Assurance is directly supervised by the President to take charge
of quality management of university affairs, institutional research, internal control
and auditing. Its regulations are stipulated separately and implemented after the
approval of University Council.
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A first level administrative unit shall be allowed to have a deputy when its staffing
structure and affairs loading meet the MOE criteria for expansion. The unit
supervisor recommends a faculty member of the rank of associate professor or
above for the President to appoint as the deputy.
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The supervisor’s term of administrative unit is three years in principle, and can be
extended for three more years when necessary. Nevertheless, the term of the chief
secretary shall in principle match that of the President.
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The term of a faculty who concurrently serves as a deputy shall be in accordance
with that of the supervisor.
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Chapter Three Meetings
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The University Council shall be established to determine major tasks of the
University. The council members include the President, senior vice presidents,
college deans, vice president for Academic Affairs, vice president for Student
Affairs, vice president for General Affairs, vice president for Research and
Development, chief secretary, vice president for International Affairs, vice
president for Library and Information Services, faculty representatives, staff
representatives, student representatives, and other representatives. The term of an
elected representative is one year and may be extended again when re-elected.
Number of faculty representatives shall be at least one-half of the total council
members, and at least two-thirds (2/3) of the faculty representatives shall be
professors or associate professors.
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Representatives stipulated in the previous Paragraph are elected as follows:
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Faculty representatives: Each college (including Si Wan College) shall elect
the representatives from among full-time faculty within the manning quota
The quota of each college and procedure of election shall be formulated

separately.
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Staff representatives: Staff members within the manning quota shall elect two
representatives among themselves.
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Student representatives: Student representatives shall be elected in
accordance with Article 51 with the total number to be at least one-tenth of
the total council members.
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Other representatives: Contract-employed staff and administrative officer
shall elect one representative among themselves; security guards and
technicians shall elect one representative among themselves.
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The President may appoint related personnel to attend the University Council
meeting as nonvoting members.
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The University Council reviews the following matters:
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University development planning and budgeting

CEHEREE LEER R
University Charter and important regulations and guidelines

NS TR o ERA g ERAE SRR SR S - § 2R S EIRE-
EAE 2 HBGOBIELRE - R - By AyRE 7 Hi%e
Establishment, alteration, discontinuation, continuation, and termination of
colleges, research colleges, departments, institutes, education centers at Si
Wan College, degree programs, and affiliated units

KB EAER BB I EeRAMNERTEIR o
Academic affairs, student affairs, general affairs, research related affairs, and
other internal important tasks

C T MRE TR R
Deliberations on regulations for faculty evaluation

CRARERITRER € N B R iR E o
Resolutions on issues consigned to committees or panels set up by the
University Council

CEREAENARERLZDERFALE AT EL R R
PR e
Confirmation of nominees from the industry, and faculty and outside experts
recommended by the President for members of the Supervisory Committee
of research colleges
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8. Annual management plan, performance report, and improvement project of
research college for future reference
CEREL BT St P AR B FRARLLA B -
9. Operation, performance assessment, and other provisions of the Supervisory
Committee for future reference
AR RERKET

10. Motions by council members and the President

xR TARBFATHFEIAFLR ¢ 0 B ZTide™
The Research & Development Advisory Committee shall be established under the
University Council to carry out the following tasks:
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1. Proposing university development planning and budgeting

S EREFH TR R ERE

2. Advising the establishment, alteration, or merger of academic units

2 EREE CFAFECETL R RTEAE IR o

3. Advising on the policies of teaching, student counselling, academic research,

extension education, and social services
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Regulations for the establishment of the said committee shall be formulated
separately and approved by the University Council before implementation. When
necessary, sub-committees or task forces may be organized or removed upon
approval of the University Council.
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The Executive Meeting shall be established to deliberate major university
administrative tasks. Its members include the President as the chair, senior vice
presidents, college deans, principal of the affiliated secondary school, and unit
supervisors stipulated in Article 17.
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One undergraduate representative and one graduate representative shall be invited
to attend as nonvoting members. Related personnel shall also be invited to attend
as nonvoting members when necessary.
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Academic Affair Council shall be established to deliberate major academic affairs.
Its members include the vice president for Academic Affairs as the chair, vice
president for Office of Student Affairs, vice president for Office of Research and
Development, vice president for Office of Global Industry-Academe
Collaboration and Advancement, vice president for Office of Library and
Information Services, college deans, department chairs, institute chairs, one
elected faculty representative from each college, and some elected student
representatives. Other related personnel shall be invited to attend the meeting as
nonvoting members when necessary.

19



}
X
It
I
o~
S

XXXIX

XL

r L - iE

XLI

XLII

Ji
4

XLII

AXEXBAEREHR I FAERL KB E CRBELFRAL A
EEREATHETRAELRIFALE-AZFIHEZ A FF AR
Zoo B4 F5E LA )ﬁ 1;3%5’,‘»}; BE 4 gJFL%_ EEEE A R EEIE ¥
REF LT WHEGI ML BRI F R R RS RIIA Gk

Student Affair Council shall be established to deliberate affairs concerning student
counselling, activities, and major cases of award or discipline. Its members
include the vice president for Student Affairs as the chair, the vice president for
Office of Academic Affairs and the vice president for Office of General Affair as
ex officio members, one elected faculty representative from each college, and
some elected student representatives. Other related experts or professional
counsellors shall be invited to attend the meeting as nonvoting members, in
according to the nature of the case under deliberation when necessary.
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General Affairs Council shall be established to deliberate major general affairs.
Its members include the vice president for General Affairs as the chair, the chief
of Accounting, one elected faculty—representative from each college, one
representative from the staff, one from security guards, one from technicians or
janitors, and some elected student representatives.
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Academic Research Council shall be established to deliberate major academic
research related affairs. Its members include the vice president for Research &
Development as the chair, college deans, all incumbent chair professors (national
chair, Sun Yat-sen chair, outstanding chair, and other nationally endowed chair),
and one elected representative from each college with outstanding academic
research. Other related experts shall be invited to attend the meeting as nonvoting
members when necessary.
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Apart from research colleges, college councﬂ shall be established to deliberate
teaching planning, equipment, and other college related affairs. The college
council members include the college dean as the chairperson, department chairs,
institute chairs, directors of affiliated teaching research centers, and college
faculty representatives. The number of faculty representatives shall be at least
one-half of the total members. College staff and students shall be invited to attend
the meeting when necessary.
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College Council of the Si Wan College shall be established to deliberate teaching,
research and other related tasks. Its members include the college dean as the chair,
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the associate dean, directors of individual education centers, chiefs of degree
programs, and elected representatives from education centers and degree programs.
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Individual department councils shall be established to deliberate teaching,
research, and other related departmental affairs. Its members include the
department chair as the chairperson and all full-time faculty (lecturers and above).
Department staff and students shall be invited to attend the meeting when
necessary.
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Each individual institute council shall be established to deliberate teaching,
research, and other related institutional affairs. Its members include the institute
chair as the chairperson and all full-time faculty. Institute staff and graduate
students shall be invited to attend the meeting when necessary.

AAEIRERBE T ML R KRBT LA R ERLBEFR
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The University may organize committees related to university administrative
operations. Regulations for the establishment of the said committees shall be
formulated separately and approved by the Executive Meeting before the
President’s approval for implementation.
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A “Gender Equity Education Committee” shall be established to deliberate related
issues. Regulations for its establishment shall be approved by the University
Council before the President’s approval for implementation.
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A Supervisory Committee shall be established to supervise and appraise the
performance of the research colleges. The committee members include
representatives assigned by the government, from graduate students,
undergraduate students, and full-time faculty, and from industry and outside
experts. The government representatives are personnel approved by an evaluation
committee and appointed by the MOE. Graduate and undergraduate
representatives are elected by the Student Association. For faculty representatives,
three shall be mutually elected among University Council members and the rest
to be nominated by the President and approved by the University Council, with at
least three of them not working concurrently as supervisors of administrative
offices. At least one member shall have an auditing professional background and
relevant work experience. Regulations for the establishment of the Supervisory

?ﬁ
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Committee shall be formulated separately and approved by the Supervisory
Committee before summiting to the University Council for reference and
implementation.

EEETRATAMIEA T UAFPTFRP VAP TEL B2 -
Matters concerning the auditing by the Supervisory Committee shall be
formulated separately in the Guidelines on Research Colleges Internal Auditing
Operations.
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A “Special Education Implementation Committee shall be established to
deliberate related issues. Guidelines on its establishment and operation shall be

approved at the Executive Meeting before the President’s approval for
implementation.

Sed #2002 Rirhe

Chapter Four Student self-governing and participation in university affairs
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The Student Association shall be established to handle student affairs and extra-

curricular activities, and to elect representatives to attend meetings related to
student academic work, campus life, and disciplinary measures.
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Regulations for the establishment and guidance of the Student Association shall
be formulated by the Office of Student Affairs, approved by the Student Affairs

Council and then submitted to the University Council for reference and the MOE’s
approval before implementation.
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Guidelines on matters related to student self-governing shall be formulated
separately by the Student Association, deliberated and approved by the Student
Affairs Council before implementation.

Budget source of the Student Association shall come from:

- % 4k F‘ E’ /r' ‘e 5,\4 g 7

1. membership fees from students,

S BEREEEY o

2. subsidy from the University, and

3 ~ ';ﬁf f—g ‘1/{ )

3. others.
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The use and auditing of budget from membership fees and others shall be

supervised by the Office of Student Affairs; the use of budget from the University
shall be audited by the University.
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Students who wish to establish student clubs for extracurricular activities shall
apply through the Office of Student Affairs. Any establishment or disband of a
club shall be deliberated by the Student Affairs Council. Student clubs shall invite
related experts as club mentors.
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Each department or institute may establish its department or institution student
association with a faculty mentor. Members of the association shall be students of
the affiliated department or institute.

AAFIHERT R D BAIDRANEFLRHESL D AR TG
®

For better governing of the University, the Office of Student Affairs shall assist
students to elect representatives to attend the following meetings:
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1. University Council meeting: There shall be one student representative from
each college and certain representatives from the Student Association to
meet the ratio requirement stipulated in Article 34.

N f—?,}’(ggi X %‘?g&ap;&*u’ﬁrg‘?izn]fg KA E - Lo

2. Executive Meeting: There shall be one undergraduate and one graduate
representative to attend as nonvoting members.
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3. Academic Affairs Council meeting: There shall be one undergraduate and

one graduate representatives, and one from the Student Association.
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4.  Student Affairs Council meeting: There shall be two undergraduate and two

graduate representatives, and two from the Student Association.
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5. General Affairs Council meeting: There shall be one undergraduate and one

graduate representative, and one from the Student Association.
Ao ARG R IE A FEERZPET N2 A A dd &l AR
TERPEITE

6.  Department or Institution Council meeting: Nature of the meeting requiring
student’s attendance, way of attending, and number of student
representatives shall be determined by individual departments or institutes.
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7. University Research Development Promotion Committee meeting: There

shall be one undergraduate and one graduate representative.

N~ B4 pzpag A g HE S A SR NE gg;p%gq—gii,’; % —

"_{; o

I

Ji

8.  Student Grievance Committee meeting: There shall be four student
representatives with at least one undergraduate and one graduate.
Lo BUTERRTARG A FAE LA L A

Gender Equity Education Committee meeting: There shall be one
undergraduate and one graduate representative.
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10. Supervisory Committee meeting: There shall be one graduate
representative and one from the Student Association.
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The term of student representatives stipulated in the previous Paragraph is one
year, unless other provisions apply; reelection shall be held for the vacancy when
the said term terminates or the said representative loses the legality in the position.
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Students shall be invited to attend, when necessary, any meetings related to
student graduation, campus life, and amending regulations concerning disciplines
and awards.
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Student Appeal Handling Committee shall be established to handle complaints
from students, the Student Association, and other self-governing student
organizations with regards to disciplinary actions imposed, administrative
measures, or other university measures and resolutions. Regulations for the
establishment of the said committee shall be approved by the University Council
and submitted to the MOE for approval before implementation.

%3 F KEFARE A
Chapter Five Faculty Ranking and Employment
A B REF AR BRI o KERRCFE T ER
L & TRE S P
Faculty employed by the University include professors, associate professors,
assistant professors, and lecturers to carry out the responsibilities of teaching,

counseling, research, and service. Lecturers shall only teach undergraduate
courses.
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Individual departments may employ teaching assistants to assist teaching as well
as research work.
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The University may establish chair professorships. Regulations for the
establishment shall be formulated separately and approved by the University
Council before the President’s announcement for implementation.
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The University may establish honorary emeritus professorship. Regulations for
the establishment shall be formulated separately and approved by the University
Council before the President’s announcement for implementation.
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Individual research centers may recruit researchers to participate in research
projects. The qualification, hiring procedure and rights of such recruitment are
subject to related regulations.
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Technical faculty may be employed to teach in accordance with special teaching
requirements. The qualification, hiring procedure and rights of such employment
are subject to regulations.
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The employment of faculty and researchers shall be categorized into three types:
new, renewed, and long term appointment. The new appointment of faculty shall
be handled based on a fair, just, and open principle. Recruitment information shall
be posted on mass media or academic publications and the recruiting procedure
shall be subject to the Regulations for Appointment Qualifications of Faculty and
Researchers.
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The Regulations for Appointment Qualification of Faculty and Researchers shall
be formulated by the University Faculty Evaluation Committee (hereafter referred
to as “UFEC”), approved by the University Council, and submitted to the
President for announcement before implementation.
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The employment of faculty, technical experts, and researchers in research colleges
shall be approved by each college’s Industry-Academia Evaluation Committee
and submitted to the UFEC for deliberation and approval. The guidelines on the
qualification of employment and the procedure thereof shall be formulated by the
Industry-Academia Evaluation Committee and Management Committee before
being submitted to the Supervisory Committee for reference. The previous Article
shall not apply to these said guidelines.
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The employment of full-time faculty and researchers is by contract. The term for
new appointment is one year and first renewed appointment is also one year. The
term for the second renewed appointment onwards is two years.

SfF g2 R G RKPFEF AR LB RE 225

The criteria for faculty contract renewal shall be formulated separately and
approved by the UFEC before being submitted to the President for announcement
and implementation.

FEF D PRFERE 3 F PN R K
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Faculty who do not agree on the decision of dismissal, non-renewal, or suspension
shall appeal to the Faculty Appeal Handling Committee.
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Faculty’s application for service extension beyond mandatory retirement age
shall be handled in accordance with related regulations.
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Professors and associate professors may work concurrently for an administrative
position during the period of service extension.
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Faculty evaluation committees are established at the university level as well as in
individual colleges and departments (institutes, education centers, degree
programs). Faculty evaluation committees deliberate matters pertaining to the
appointment, term of appointment, promotion, suspension, dismissal, non-
renewal of appointment, service extension, secondment, lecturing or research or
undertaking advanced studies abroad, research leave of professors and associate
professors, annual increment of salary, and determination of reasons for severance
of faculty and researchers, as well as other matters that shall be resolved in
accordance with laws and regulations.
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One of the senior vice presidents, the vice president for Academic Affairs, the vice
president for Research and Development, individual college deans, and the dean
of Si Wan College shall be the ex officio members of the UFEC. Each college
shall also elect two members from its professors and Si Wan College shall elect
one from its professors. The term of elected members is two years, with one of the
two to be re-elected alternately each year. Consecutive number of terms of elected
members shall be two. Regulations for the establishment of the UFEC shall be
formulated separately and to be approved by the University Council before
implementation.
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Individual colleges (including Si Wan College) and research centers shall
formulate their own regulations for the establishment of the college level faculty
evaluation committees. The said regulations shall be approved by the UFEC and
submitted to the President for approval before implementation.

R AEN X R S PR Bt JE ke SR JEX LN RRURE S
g VE ?, f‘ :ﬁ 3 o
Research colleges shall formulate their regulations for the establishment of their

own Industry-Academia Evaluation Committee. The said regulations shall be
approved by their college Management Committee and submitted to the

’E; )Ié'pz}x % /??FPA’T
2R ;T ’ ij‘q_f*:?{ﬁﬂ?’-t%

N

ﬁ

26



%~ -+

LXI

LXII

.
£

_ U
IR

Supervisory Committee for reference before implementation.
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Individual departments (institutes, education centers, degree programs) shall
formulate their own regulations for the establishment of the department level
faculty evaluation committee. The said regulations shall be approved by their
individual college faculty evaluation committees and submitted to the President
for approval before implementation.
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Regulations for Evaluation of Professorship Rank Promotion at the university

level shall be formulated by the UFEC and approved by the University Council
and submitted to the President for announcement before implementation.
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Regulations for Evaluation of Professorship Rank Promotion at the college level
shall be formulated by the individual college faculty evaluation committee and
approved by the UFEC and submitted to the President for approval before
implementation.
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Regulations for Evaluation of Professorship Rank Promotion at the department
(institute, education center, degree program) level shall be formulated by the
individual department level faculty evaluation committee and approved by the
corresponding college level faculty evaluation committee and submitted to the
President for approval before implementation.
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A Faculty Appeal Handling Committee shall be established to handle matters
pertaining to dismissal or suspension of faculty and other grievances. Members of
the said committee shall be two elected full-time faculty members from each
college, one elected full-time faculty member from Si Wan College, one
expert/scholar from within or out of the University, one unbiased societal leader,
one representative from local teacher association, and one representative from

local schools. Elected faculty members cannot work concurrently either in an
administrative position or as a member of the UFEC.
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Guidelines on the establishment of the Faculty Appeal Handling Committee and
its procedure of deliberation shall be formulated separately and approved by the
University Council before implementation.
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Handling of grievances from researchers shall follow, mutatis mutandis, the
guidelines stipulated in the previous Paragraph.
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This charter is approved by the University Council and submitted to the MOE
for approval before implementation. Amendment of the Charter shall follow the

same procedure.
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Table of NSYSU Academic Units and First-level Research Centers

(I don’t follow Chinese version due to its incompleteness. The following information is from the

school website.)

Colleges/Centers

Categories

Units

Liberal Arts

4 Departments

Department of Chinese Literature (B.A., M.A., Ph.D.)

Department of Foreign Languages and Literature (B.A., M.A., Ph.D.)

Department of Music (B.A., M.A., M.F.A))

Department of Theater Arts (B.F.A., M.A.)

2 Institutes

Institute of Philosophy (M.A.)

Graduate Institute of Arts Management and Entrepreneurship

Science

4 Departments

Department of Chemistry (B.A., M.A., Ph.D.)

Department of Physics (B.A., M.A., Ph.D.)

Department of Biological Sciences (B.A., M.S., Ph.D.)

Department of Applied Mathematics (B.A., M.S., Ph.D.)

Degree Programs

International Ph.D. Program for Science

Engineering

5 Departments

Department of Electrical Engineering (B.A., M.A., Ph.D.)

Department of Mechanical and Electro-Mechanical Engineering (B.A.,

M.A., Ph.D.)

Department of Computer Science and Engineering (B.A., M.A., Ph.D.)

Department of Materials and Optoelectronic Science (B.A., M.A., Ph.D.)

Department of Photonics (B.A., M.A., Ph.D.)

2 Institutes

Institute of Environmental Engineering (M.A., Ph.D.)

Institute of Communications Engineering (M.A., Ph.D.)

Degree Programs

International Master’s Program in Electric Power Engineering (M.S.)

International Master’s Program in Telecommunication Engineering

(M.S.)

Management

3 Departments

Department of Business Management (B.B.A, M.B.A, Ph.D.)

Department of Information Management (B.B.A, M.B.A, Ph.D.)

Department of Finance (B.B.A, M.B.A, Ph.D.)




3 Institutes

Institute of Public Affairs Management (M.B.A, Ph.D.)

Institute of Human Resource Management (M.B.A, Ph.D.)

Institute of Marketing Communications (M.B.A)

Degree Programs

Master of Business Management Administration Program in

International Business (IMMBA)

Executive Master in Business Administration (EMBA)

Global Human Resource Management English MBA Program (GMRM)

International Business Bachelor Program (IBBA)

Marine Sciences

3 Departments

Department of Marine Biotechnology and Resources (B.A., M.A., Ph.D.)

Department of Marine Environment and Engineering (B.A., M.A.,

Ph.D.)

Department of Oceanography (B.A., M.A., Ph.D.)

3 Institutes

Graduate Institute of Marine Affairs (M.S.)

Institute of Undersea Technology (M.S.)

Institute of Marine Ecology and Conservation (M.S.)

Degree Programs

Doctoral Degree Program in Marine Biotechnology

International Graduate Program of Marine Science and Technology

Social Sciences

2 Departments

Department of Political Economy (B.A.)

Department of Sociology (B.A., M.A.)

4 Institutes

Institute of Political Science (M.S.S., Ph.D.)

Institute of Economics (M.S.S.)

Institute of China and Asia-Pacific Studies (M.S.S., Ph.D.)

Institute of Education (M.Ed., Ph.D.)

Degree Programs

International Graduate Program of Education and Human Development

International Master Program in Asia-Pacific Affairs

Executive Master of Public Policy Program (M.S.S.)

Education Degree Program (from Center of Teacher Education??)

Medicine 1 Department School of Medicine (M.D.)
4 Institutes 1. Institute of Biomedical Sciences (M.S., Ph.D.)
2. Institute of Medical Science and Technology (M.S., Ph.D.)
(joint establishment with College of Engineering)
3. Institute of Bio-pharmaceutical Sciences(M.S.)
4. Institute of Precision Medicine(M.D.)
Degree Program | The Doctoral Program of Clinical and Experimental Medicine (Ph. D)
Si Wan 7 Centers Center of Essential Education

Center of General Education

Center of Physical and Health Education

Center of Ser-learning Education

Research Center for Promoting Civic Literacy

Research Center of Sport and Health Industry




Center for EMI Teaching Excellence

I Institute

Institute of Social Innovation

Degree Program

Program in Interdisciplinary Studies

Semiconductor and

2 Institutes

Advanced Semiconductor for Packaging and Testing

Advanced Institute of Precision Electronic Components
Technology

Research

Banking and 1 institute Global Asset Management

Finance

First-level Research

Centers

Center for the Humanities

Multi-disciplinary and Data Science Research Center
Engineering Technology Research & Promotion Center
Management Studies Research Center

Frontier Center for Ocean Science and Technology

Research Center for Social Sciences




