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Article 1. These regulations were stipulated in accordance with the University’s ‘Regulations for
Establishment of Faculty Evaluation Committees’. In addition to the ‘Accreditation Regulations
Governing Teacher Qualifications at Institutions of Higher Education’ and the University’s
‘Regulations for Evaluation of Professorship Rank Promotion’, the faculty promotion in the

College shall follow this Regulation.
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Article 2. The faculty promotion committee in the College (hereinafter as the Committee) is formed in

accordance with the college of Management Guidelines for Establishment of the Faculty

Evaluation Committee.
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Article 3. The College faculty’s rank promotion pathways, review of items and research work
1. Rank promotion pathways: The pathway of faculty’s rank promotion is categorized into the
tracks of general research, technology application, or teaching research. Faculty shall select

one of the three categories to submit their application.
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2. The review for rank promotion includes three categories: academia-industry research
performance (A), teaching performance (B), and service performance (C). Academia-industry
research performance (A) includes academic research achievement score thru external review

(A1) and research funding and academic achievement in current professorship rank within the
last seven years (A2).
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3. The scoring percentage of each promotion category rating is as follows:
Promotion Academic & Industry-academia Research | Teaching Service
Category Performance A Performance | Performance
(External evaluation of academic research (B) ©)
A1, research funding and academic
achievement in current professorship rank
within the last seven years A2)
General 70% (Al: 75%, A2: 25%) 20% 10%
Research
Technology 70% (Al: 40%, A2: 60%) 20% 10%
Application
Teaching
50% (Al: 60%, A2: 40%) 40% 10%
Research
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4. Research work

(1) Faculty who submits rank promotion application shall submit specialized academic work,

achievement or technical reports that consists of originality, and not merely compilations,



edits, combinations, or arrangements of works of others, or other non-research outcomes. The
maximum amount of submitting work is 10 pieces, faculty shall choose one as their
representative work, related work constituting a series may be compiled into one
representative academic research achievement. The rest of submitting work are listed as
reference work. If choosing technical report as representative work, it must be approved by
the Office of Global Industry-Academe Collaboration and Advancement and published using
National Sun Yat-sen University as affiliation.

(2) Faculty whose representative work that has not been published shall submit the representative
work to the Office for Personnel Services for review after the publication.

(3) Faculty whose prior application was failed for the faculty promotion shall submit at least one
new or replace one reference work that was enclosed in the previous application as a
replacement or supplement.
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Article 4. The faculty of the College who submit rank promotion application shall follow the University’s
Regulations for Evaluation of Professorship Rank Promotion and its relevant regulations, and the
conditions stipulated in the following subparagraph:
1. Lecturer’s promotion shall follow the University’s Regulations for Evaluation of

Professorship Rank Promotion
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2. Assistant professor’s promotion to an associate professor:

(1) Applicants for promotion in the category of general research shall meet one of the following

criteria during their assistant professorship:
I . Minimum three research papers published or accepted in domestic or international peer-

reviewed management journals during the assistant professorship. The applicant shall also
be listed as the first or corresponding author on at least one paper of the total number of
research papers.

IT. A single-authored research paper published or accepted in an internationally recognized
first-tier journal within the last three years during the assistant professorship, with
sufficient evidence of exceptional and outstanding contribution to the achievement.

II. Academic research in other forms such as academic book, patents, or research reports, and



there must be sufficient evidence of exceptional and outstanding contributions to the
achievement.
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(2) Applicants for promotion in the category of technology application must have received at
least three projects approved by the National Science and Technology Council (hereinafter
referred to as NSTC) or the Ministry of Education, being approved by the University, and
meet one of the following criteria during their assistant professorship:
I . During the assistant professorship, the applicant has been awarded by the university with

Outstanding Teacher Award or Teaching Excellence Award in industry-academia research

category.

. During the assistant professorship, the applicant’s other achievements must meet the

University's academic-industry research performance criteria for faculty promotion - a

total score of 28 or more points in research funding and academic achievement in current
professorship rank within the last seven years (A2).
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(3) Applicants for promotion in the category of teaching research must have received a total score
of 4 points or more points in teaching honors in the University's teaching performance criteria
for faculty promotion during their assistant professorship
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3. Associate professor’s promotion to a professor:
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(1) Applicants for promotion in the category of general research shall meet one of the following
criteria during their associate professorship:

I . Minimum five research papers published or accepted in domestic or international peer-

reviewed management journals during the associate professorship. The applicant shall also

be listed as the first or corresponding author on at least one paper of the total number of
research papers.



IT. A single-authored research paper published or accepted in an internationally recognized
first-tier journal within the last three years during the associate professorship, with
sufficient evidence of exceptional and outstanding contribution to the achievement.

II. Achievements in other forms such as academic book, patents, or research reports, and there

must be sufficient evidence of exceptional and outstanding contributions to the achievement.
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(2) Applicants for promotion in the category of technology application must have received at
least three projects approved by the National Science and Technology Council (hereinafter
referred to as NSTC) or the Ministry of Education, being approved by the University, and

meet one of the following criteria during their associate professorship:
I . During the associate professorship, the applicant has been awarded by the university with

Outstanding Teacher Award or Teaching Excellence Award in industry-academia research
category.

II. During the associate professorship, the applicant’s other achievements must meet the
University's academic-industry research performance criteria for faculty promotion - a
total score of 28 or more points in research funding and academic achievement in current

professorship rank within the last seven years (A2).
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(3) Applicants for promotion in the category of teaching research must have received a total score
of 4 points or more points in teaching honors in the University's teaching performance criteria

for faculty promotion during their associate professorship.
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Article 5. Department-level Faculty Evaluation Committee’s promotion review procedure
1. First stage of promotion qualification review by the department-level Faculty Evaluation
Committee:
(1) The department-level Faculty Evaluation Committee shall review the promotion application

by the end of the first week of the semester to determine if the application met the



requirements for promotion set forth in the department-level faculty promotion review
regulations.

(2) After the applicant has passed the department-level review for promotion, the department-
level Faculty Evaluation Committee will submit all reference documents, minutes of meetings,
publications for promotion, and the list of candidates recommended by the external reviewers,
along with a recusal list of interested persons and a list of scholars who might be deemed
unfavorable in the evaluation provided by the applicant, to the first college-level Faculty

Evaluation Committee meeting of each semester.
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2. Second stage of promotion review result by the department-level Faculty Evaluation Committee:
(1) The department-level Faculty Evaluation Committee shall review the results sent back by the
external reviewers and evaluate the results following each department’s evaluation indicators

and criteria in three categories: academic and industry-academia research performance,
teaching performance, and service performance. If the total score reaches 70 points or above,

and if the applicant’s academic research results pass the threshold of the external review in
accordance with the College’s Faculty Promotion Evaluation Guidelines, the applicant will

pass the department-level promotion review.

(2) After the applicant passes the department-level promotion review, the convener of the
department-level Faculty Evaluation Committee will add commentary and send the
documents in sealed envelope to the third faculty evaluation committee meeting of the
College every semester in a sealed copy, along with the scores after review, reference
documents, meeting minutes, and external review comments. This procedure does not apply
to those who have been delayed in the external review process or in the processing of external

review comments clarification.
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Article 6. College-level Faculty Evaluation Committee’s promotion review procedure
1. Promotion qualification review by the College-level Faculty Evaluation Committee:

(1) The College-level Faculty Evaluation Committee shall review whether the applicant meets
the requirements for promotion as stipulated in Article 4 of this Guidelines at the first faculty
evaluation meeting of each semester.

(2) The members of the College-level Faculty Evaluation Committee will give each applicant a
composite score of 100 points for research, teaching and service performance. The highest
and the lowest scores of each committee member's evaluations will be excluded from the total
score, those with an average score of 70 or above will be qualified for the faculty promotion
external review.

(3) Shall the applicant pass the department-level and the College-level promotion qualifications,
the College-level Faculty Evaluation Committee will have the documents, meeting minutes,
and publications for promotion reviewed by the external reviewers. A list of external reviewer
candidates, along with a recusal list of interested persons and a list of scholars who might be
deemed unfavorable in the evaluation provided by the applicant will be sent to the convener
of the external reviewers’ ad hoc selection committee.

The list of external reviewers is formed by experts with sufficient professional ability
recommended by the department, College, and University. The chairperson of  the

University-level Faculty Evaluation Committee, the Vice President for Academic Affairs, the
Vice President for Research & Development, the College Dean, and one member of the
College-level Faculty Evaluation Committee appointed by the University President form a

panel of five reviewers to select the external reviewers.
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2. Second stage of review results by the College-level Faculty Evaluation Committee

(1) The applicant’s service performance shall follow the College’s evaluation indicators and
criteria for scoring, other performance categories scoring shall follow the scoring indicators
and criteria of the University’s Evaluation of Professorship Rank Promotion.

(2) The applicant's industry-academic performance, teaching performance, and service
performance account for 90% of the total score, and the applicant's overall performance score
evaluated the College-level Faculty Evaluation Committee accounts for 10%. Shall the
applicant's total score reach 70 points or above and passes the threshold for external review
of academic research results, the applicant will pass the College-level professorship rank
promotion review.

I . The highest and the lowest scores among the scores assessed by the College-level Faculty
Evaluation Committee members will be excluded.

IT. The external review results of academic research results will be 70% for representative
work and 30% for reference works. The scores are divided into four categories:
"Excellent" (90 points or above), "Good" (80 points or above but less than 90 points),
"Average" (70 points or above but less than 80 points) and "Poor" (less than 70 points).
To be promoted to an associate professor or professor, at least four members of the external
review committee must have given "Good" or higher category. The average score of the
external reviews for promotion to associate professor must be at least 77, and the average
score of the external reviews for promotion to professor must be at least 80 to reach the
threshold of the external examinations. Those who do not reach the threshold for external

examination will be considered as failing in promotion.
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3. Applicant who passes the College-level promotion review, the convener of the College-level

Faculty Evaluation Committee will add commentary and send the documents to the university’s

Faculty Evaluation Committee for review, along with the scores after review, reference

documents, meeting minutes, and external review comments.
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Article 7. College-level Faculty Evaluation Committee must have two-thirds of committee members present

in the review meeting for the meeting to be held. The members of the Faculty Evaluation
Committee shall not evaluate applicant at a higher rank while they are at a lower rank. The
committee members shall also be excused from the review procedure if the applicant is their
spouse, relative or person of interest, and the review process and comments shall be kept

confidential.
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Article 8. Shall there be any doubts in the comments of the external reviewers during the review procedure
by the college-level Faculty Evaluation Committee, the matter will be handled in accordance
with the University’s relevant regulations.
Shall the applicant disagree with the college-level Faculty Evaluation Committee review
results, the applicant may file an appeal or a grievance in accordance with the University’s

relevant regulations within 30 days from the date of receipt of the notice.
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Article 9. These regulations, as well as its amendments, shall be effective upon approval by the College-
level Faculty Evaluation Committee, College Affairs Council, University-level Faculty
Evaluation meetings, and the University President.

Above regulation were translated from the original Chinese. In the event of any discrepancies between the

two versions, the Chinese always takes precedence.



