College of Management Guidelines for Establishment of the
College Affairs Council

Approved by the 51 College Affairs Council, Academic Year 77

Amended and Approved by the 1% College Affairs Council on December 17, 1997, Academic Year 86
Amended and Approved by the 3 College Affairs Council on January 6, 2004, Academic Year 92
Amended and Approved by the 2" College Affairs Council on January 9, 2008, Academic Year 96
Reviewed and Approved by the University President on June 23, 2008

Article 1. These Guidelines are stipulated in accordance with the provisions of Article 36
specified in the ‘University Act’ and the provisions of Article 42 specified in the
‘Organization Act of the National Sun Yat-sen University’.

Article 2. Members of the College Affairs Council can be categorized into two types: Ex
officio members and full-time faculty representatives. Ex officio members consist
of the College Dean, Associate Deans, all institute directors and all department
chairs. Full-time faculty representatives are composed of fifteen full-time faculties
of the College who are not Ex officio members.

Article 3. The College Affairs Council full-time faculty representatives shall be elected by
full-time faculties of the College who do not hold managing positions. The term of
appointment is one year. A minimum of two representatives per each department
and one representative for each institute.

Article 4. The total number of representatives per department and institute (including
department chairs, institute directors and full-time faculty representatives; but
excluding the College Dean and Associate Deans) shall not exceed ten.

Avrticle 5. If a full-time faculty representative of the College Affairs Council is appointed to a
managing position or resignation, the representative position shall be given to
the alternate representative. The list of alternate representatives shall
become concurrently available during the election of representatives.

Article 6. These Guidelines, as well as its amendments, shall be examination and approval by
the College Affairs Council and the University President.
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Above [ meeting minutes /regulation] were translated from the original Chinese. In the
event of any discrepancies between the two versions, the Chinese always takes

precedence. J
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