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Amended and Approved by the 4t College Affair Council on May 12, 2020, Academic Year 109
Amended and Approved by the 400t Faculty Evaluation Meeting on June 11, 2020, Academic Year 109
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Purpose

To improve the quality of teaching, research, and mentoring and service of faculty members,
National Sun Yat-sen University College of Management (hereinafter as the College)
conducts Faculty evaluations. The *Guidelines for Faculty Performance Evaluations ’ is made
in accordance with the “University Regulations for Faculty Performation Evaluation’.
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Recipient

Full-time College faculty members hired within the manning quota of National Sun Yat-sen
University shall be evaluated according to the ‘University Regulations for Faculty Evaluation’.
But, starting from 2020 (academic year 109), the first-time evaluation for newly-hired assistant
professor and associate professor at the College shall be conducted according to the *‘Regulation
for the Implementation of the First Evaluation of Newly-hired Assistant professors and Associate
Professors’.
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Evaluation Process

The evaluated faculty members of the College shall provide evaluation documents according to
the College-level Faculty Evaluation Committee schedule. After the review of the College-level
Faculty Evaluation Committee, the documents shall be evaluated by the Faculty Evaluation
Meeting formed under the ‘University Regulations for Faculty Evaluation” and the ‘University
Faculty Evaluation Implementation Guidelines’.
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Evaluation Items, Evaluation Period, Passing Standard

Faculty performance evaluation items fall into three categories, include teaching, research, and
mentoring and service.



Faculty performance evaluation period and passing standard are set according to the
‘University Regulations for Faculty Performance Evaluation” and ‘University Faculty
Performance Evaluation Guidelines’.
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5~ Mentor System

(1) Faculty members who received a “Conditional Pass” or “Fail” on their evaluation shall take
mentoring provided by the department (or institute or degree program) on the evaluation
items. The mentoring team consists of one to two faculty member(s) in similar fields as the
evaluated faculty member and are assigned by the department’s (or institute or degree
program) director.

(2) Faculty members who received a “Conditional Pass” on their evaluation are required to take
mentoring for a period of at least three full semesters starting in the semester following the
initial review and ending in January after three semesters. Faculty members who “Failed”
their evaluation are required to take mentoring for a period of at least one full semester
ending in January of the year following the initial review. At the end of the mentoring period,
the evaluated faculty member needs to submit a mentoring report to the Department-level
Faculty Evaluation Committee and the College-level Faculty Evaluation Committee.

(3) Faculty members who received “Conditional Pass” or “Failed” must submit a report on
improvement or improvement on evaluated items to the Faculty Evaluation Meeting for
review. Then the report will be sent to the Office of Academic Affairs and the University-
level Faculty Evaluation Committee for final review.
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6 ~ All matters not mentioned shall be handled according to the ‘University Regulations for Faculty
Performance Evaluation’ and the ‘University Faculty Performance Evaluation Guidelines’.
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7 ~ These regulations, as well as its amendments, shall be effective upon approval by the College
Faculty Evaluation Committee, the College Affairs Council and the University
Faculty Evaluation Committee.
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Above [meeting minutes /regulation]) were translated from the original Chinese.
In the event of any discrepancies between the two versions, the Chinese always
takes precedence. |
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